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Building a Web Portal

* Needs assessment

* Identify purpose & scale
* Identify audience

» Work identification

* Identify stakeholders

* Identify data sources/refs

* Establish contacts

» Scope development

* Project plan/milestones

» Determine development &
infrastructure strategy

* Design & prototype

Portal Maintenance

* Development (life-cycle mgmt)

» Gather data & load

* Infrastructure

* QA/QC » Growing stewards/partners

* Security & logistics * Infrastructure upkeep
* Data requests/assimilation
» Customized tools
* Monitoring site activities

. . » User acceptance * User feedback & product
PI’OjeCt Dellvery * Training development

(implementation) EELELELE

Portal Development Portal Maintenance



Building a Web Portal

* Project Initiation (Concept Phase)
- Needs Assessment

- Audience (specific domain of users, or
everyone?)

- Stakeholders

- Scope Work (Can we do it?)



Building a Web Portal

* Project Planning (Proposal)
- Development Strategy
- Contacts
- Project Plan (Timeline, Milestones)
- Development & Infrastructure Strategy

- Design, Proof of Concept, Prototyping



Building a Web Portal

* Project Execution (Development)

- Data Gathering/Loading
- Build Infrastructure
- QA/QC Processes

- Security & Logistics



Building a Web Portal

* Project Delivery (Implementation)

- User Acceptance
- Training

- Marketing



Building a Web Portal

* Portal Maintenance (Lifecycle
Management)

- Growing Community of Partners and
Stewards (and can you handle it?)
- Infrastructure Upkeep

- Responding to Users (customized
tools, etc.)



Building a Web Portal

* Re-evaluate & Re-scope

- What Works, What Doesn’t?

User Profile by Regions

- How Are Things Changing?



Project Delivery

Building a Web Portal
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Thank You



