6/14/2010

PNAMP Integrated Status and Trend Habitat Monitoring (ISTM) Workgroup
Guidance to Protocol Compression and Alignment Sub-workgroups

Background

The goal of the PNAMP ISTM Workgroup is to develop a coordinated habitat monitoring program that addresses key regional (priority) monitoring questions and develop study designs of sufficient quality and quantity to determine the status of Lower Columbia River (LCR) tributary habitat conditions in order to address the primary management question: “Are the primary habitat factors limiting the status of the salmon and steelhead populations and ESU increasing or decreasing?”  The workgroup has five objectives that, if accomplished, will achieve the workgroups goal.  These objectives are:

1. Determine and prioritize monitoring questions and objectives for management agencies, including appropriate spatial and temporal scales.

2. Determine adequacy of existing monitoring programs, potential efficiencies, and existing gaps.

3. Identify feasible monitoring designs, sampling frames, protocols, and analytical tools.

4. Develop a set of habitat monitoring recommendations for the LCR based on regional priorities established in Objective 1, cost-effectiveness, and a range of budgets.
5. Recommend process for implementation, data management, reporting mechanisms, and adaptive management of monitoring.

Coordination among the major entities currently conducting habitat monitoring in the LCR is key to this process because the most efficient (in terms of cost and time spent obtaining results) and effective (in terms of acceptance of results and ability to implement) habitat monitoring program will be achieved by the following:

· Identify needs and current gaps

· Identify common monitoring methods, and;

· Adjust methods that differ so they do align, or;

·  Develop ways to convert the results of one method to align with the results of another (referred to as the “rosetta stone”
[image: image1.emf]PNAMP PNAMP Partners 

(start with recovery 

plans)

Partners 

(start with recovery 

plans)

Spatial Scales Sampling Interval Need/Rationale Certainty Spatial Scales Sampling Interval Need/Rationale Certainty

• Gaps

• Commonalities

• Rosetta Stone

•Prioritize

Very High Level 

Indicator

High Level 

Indicators

Indicators or 

Reporting 

Measures

Metrics Measurements

Very High Level 

Indicator

High Level 

Indicators

Indicators or 

Reporting 

Measures

Metrics Measurements

More

Less Commonality Scale

More

Less Commonality Scale


Purpose of Sub-workgroups
To facilitate this effort, the ISTM Habitat Workgroup has developed a database that identifies the habitat indicators, metrics, and measurements currently used or indentified as needed by AREMP (Steve Lanigan), ISEMP (Chris Jordan), ODEQ (Shannon Hubler), ODFW (Jeff Rodgers), LCFRB (Bernadette Graham Hudson), and WDOE (Glenn Merritt).  On June 10 the workgroup used information in the database to develop a list of 13 indicators that meet the collective need.  The next step is to convene sub-workgroups around these indicators to:
1. Clarify descriptions of metrics and methods associated used by each monitoring agency so that we will have standardized, comparable information in each field

2. Identify consensus methods

3. Identify different measurement methods that yield the same metrics

4. Prioritize metrics

The following is a list of the 13 proposed habitat condition indicators and the sub-workgroups identified:
Biological Condition: Shannon Hubler - lead
· Includes Macroinvertebrates, Fish & Amphibians 
Channel Structure; Floodplain Connectivity and Function; Stream Connectivity; Substrate: Jeff Rodgers - lead
· Take advantage of Effectiveness Monitoring work - see Information from Ken Dzinbal (see table of WA Forum HLs, attributes, and protocol/method that will likely be proposed for recommendation)
Disturbance: Shannon Hubler - lead 
· Discuss in context of disturbance indicator and metrics
· Also discuss in context of coming up with standardized approach to determine reference conditions, how to do it
· Develop map to show reference sites from all entities, access information about their decisions for choosing reference sites
· Reach vs. watershed scale, natural vs. human scale

Geomorphology - No sub-workgroup needed
Invasives: Bernadette Graham Hudson – lead
· Related to Biological Condition, but discuss separately
· Refer to Biological Condition group in relation to community/assemblage level

Miles of High Quality Coho Habitat - No sub-workgroup needed

Riparian Condition: Steve Lanigan? - lead
Stream Flow: Ian Waite? - lead
Upslope Condition - No sub-workgroup needed
Water Quality: Bernadette Graham Hudson – lead
· Useful to have a discussion about metrics people are collecting, methods used to collect, and what is important to collect for an index
· Rank metrics (low, medium, high) - priority will depend on location

