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Environmental Conservation and Restoration Project Implementation

Tracking Workshop 
Date: December 1-2, 2009

Location:   Doubletree Hotel, 1000 NE Multnomah Street, Portland, Oregon, 97232 (map)
Phone Bridge: Dial 703.648.4848; enter code 72849#. If you experience any difficulties during your audio conference, please call 703-648-7110. (Note:  participants on the phone will be muted during the workshop.  Please use the WebEx chat to indicate that you have a question or comment.)
WebEx: https://usgs.webex.com/usgs/j.php?ED=127801802&UID=0 If you are a new user, please prepare your computer in advance of the meeting. This will take 2-3 minutes; you can log in 10 minutes before the meeting.  If you have trouble joining the meeting, please call WebEx Tech support at 1-866-569-3239 (toll free 24/7).
If you cannot connect to the phone bridge or WebEx help desks, please call Jen Bayer at 503.201.4179
Link to registration
For more information, visit the workshop webpage: http://pnamp.cbr.washington.edu/imp_wksp
DAY 1 (times are tentative) 
Check-in - 8:30 a.m.

I. WORKSHOP WELCOME (9:00 a.m.) 
Introduction: Collaboration Opportunities for Implementation Management 
Presentation: Overview of workshop goals (Russell Scranton, Bonneville Power Administration; Scott Rumsey, NOAA Fisheries; and Jen Bayer, PNAMP) 
II. SETTING THE STAGE FOR COLLABORATION: EXISTING IMPLEMENTATION TRACKING SYSTEMS (9:30 a.m.)
Introduction: What implementation tracking systems exist now & how do systems relate to one another? 

Presentation: Information about existing implementation tracking systems was gathered via a survey prior to the workshop.  Preliminary results of the survey will be presented, including graphic mapping of how data systems relate to one another (Paul Cereghino, NOAA Fisheries)  
Getting to know these systems: Lightning Talks  
Presentations: A number of existing implementation tracking systems will be presented via a series of 5 minute talks, followed by an open session where workshop participants can visit stations to learn more about individual applications.
1. Pisces, Bonneville Power Administration (Matt Deniston, Sitka Technology Group) 

2. Taurus, Bonneville Power Administration (Ben Zelinsky) 

3. Restoration Center Database & National Estuary  Restoration Inventory, NOAA (Paul Cereghino) 

4. Pacific Coast Salmon Recovery Fund (PCSRF) database & Pacific Northwest Salmonid Habitat Project (PNSHP) database, NOAA Fisheries (Brendan Sylvander) 

5. Recovery Action Online Reporting (ROAR), U.S. Fish & Wildlife Service (Grant Canterbury) 

6. Habitat Information Tracking System,  U.S. Fish & Wildlife Service (Kathy Hollar)
7. Tracking and Integrated Logging System, Consulted-On Effects Database, U.S. Fish & Wildlife Service (Daniel Brown)

8. Information, Planning, and Consultation System, U.S. Fish & Wildlife Service (Daniel Brown)

9. Fishery Information System (FIS), U.S. Fish & Wildlife Service (Sean Connolly) 

10. Salmon PORT, Lower Columbia Salmon Fish Recovery Board (Melody Tereski) 

11. Oregon Explorer, Oregon Watershed Enhancement Board (Marc Rempel, Oregon State University - The Valley Library) 

12. Conservation Registry, Defenders of Wildlife (Gina LaRocco) 

13. PRISM, Washington Recreation and Conservation Office (Scott Chapman) 

14. Habitat Work Schedule, Washington Department of Fish and Wildlife (Erik Neatherlin) 

15. Miradi, Foundations of Success (Nick Salafsky) 
16. Con Pro, The Nature Conservancy (Dan Salzer) 
Getting to know these systems: Live Interaction Session 
Individual stations will be set up for each of the above systems, to be staffed by manager of that system for small group interaction. 
· In order to give systems presenters a chance to visit other stations, we will break this session into three 20-minute segments.
LUNCH (12:30 p.m. – 1:45 p.m.)
III. CONTENT: SUBJECT GROUPS FOR IMPLEMENTATION TRACKING (1:45 p.m.) 
Introduction: What is informed by tracking systems? We will explore collaboration needs and opportunities based on consideration of some high priority subject groups for implementation tracking. 
· High Level Indicators: what is being reported as “implementation HLI’s”? 
Overview of efforts across the Pacific Northwest, including the Northwest Power and Conservation Council’s HLIs, Columbia Basin Fish and Wildlife Authority’s Status of the Resource Report, and the PNAMP facilitative role: what are implementation tracking and general monitoring HLIs and performance measures and how are they reported? 
Presentations: 

· Overview of existing efforts: (Nancy Leonard, Northwest Power and Conservation Council) 
Q& A Session
· Evaluation for Effectiveness:  Examples of how implementation monitoring is used for action effectiveness assessment will be presented. 
Presentations: 

· Overview of NOAA Habitat action effectiveness metrics and tools (Katie Barnas, NOAA Fisheries)
· SRFB/OWEB cooperative effectiveness monitoring (Jennifer O’Neal, Tetra Tech)
· Puget Sound Nearshore Project and ESRP learning strategies (Paul Cereghino, NOAA Fisheries)
· Overview PNAMP Action Effectiveness Monitoring Project Inventory and Evaluation Project (Russell Scranton, Bonneville Power Administration)
      Q& A Session
BREAK 
· Action Tracking: Several systems will present a brief background of how their system manages actions, how they got to this point, lessons learned, how systems are being maintained, and any plans for future development. 
Presentations:
· Conservation Registry: Supporting action planning, coordination, & sponsorship (Gina LaRocco, Defenders of Wildlife) 
· Conservation Measures Partnership/IUCN Action Tracking (Dan Salzer, The Nature Conservancy)
· Pisces Work Elements (Ben Zelinksy, Bonneville Power Administration)

· Habitat Work Schedule: Tracking a 3-year implementation work plan (Sara Simrell, Paladin Data Systems Corp.) 


DAY 1 WRAP-UP 
Short wrap to review the day’s progress and outline Day 2 agenda. 

ADJOURN at 5:30 p.m. 
DAY 2 (times are tentative) 
Welcome, Orientation to the day (8:00 a.m.) 

Section III, Continued from previous afternoon (8:10 a.m.)
· Action Tracking Work session: summarize current state of affairs, determine if there are other standardized action schemas, discuss relative strengths and weaknesses, list use cases (real and imagined) for aggregating actions in these different systems, discuss possibilities/challenges with developing crosswalks and sharing data, determine who is interested in providing and/or consuming action data. 
IV. METADATA & STANDARD VOCABULARY AS ELEMENTS OF INTEROPERABILITY (8:40 a.m.)
Introduction: Metadata & Standard Vocabulary as elements of interoperability: Terminology, Definitions and Crosswalks -  Project, Action, Program, Activity, Work Element, Attribute, Metric, Variable, Indicator, Measure, Limiting Factors and Threats; these terms mean something, but not necessarily the same thing to each of us.  
Presentations:

Standard vocabulary topics: 
· Conservation Measures Partnership - Standard Terminology - Rosetta stone. (Nick Salafsky, Foundations of Success)
· Implementation Crosswalk and Monitoring Glossary: Basis for Terminology in Tracking Systems (Russell Scranton, Bonneville Power Administration)

· Establishing Baseline Conditions Using Wildlife-Habitat Relationships Definitions (Tom O’Neill, Northwest Habitat Institute) 

· Standard vocabulary topics specific to Limiting Factors and Threats: How are they used in implementation?  How are they defined? How do projects relate to limiting factors and threats? 
· NOAA data dictionary for Limiting Factors and Threats for Salmon- Project relationships (Katie Barnas, NOAA Fisheries) 
· Conservation Measures Partnership / IUCN classification of Direct Threats (Nick Salafsky, Foundations of Success)
· Application of Limiting Factors & Threats for tracking and Web Services (Ben Zelinsky, Bonneville Power Administration)
BREAK 
· Work session: describe the current state of affairs, identify needs and specific issues, determine goal for future, and determine who is willing to work collaboratively later. 
V. MECHANICS OF HOW SYSTEMS RELATE TO ONE ANOTHER AS ELEMENTS OF INTEROPERABILITY AND REPORTING (11:10 a.m.)
· Reporting needs and data exchange techniques 
Presentation: 

· Review of ways we’ve shared data – from to database extracts to dynamic reports, from interactive maps to web services: what’s worked / what hasn’t, lessons learned (Matt Deniston, Sitka Technology Group) 
· Pros and cons of spatial mapping techniques to show project locations and coverage: using GIS or web services to draw/map a project, strengths and weaknesses to draw project vs. use of latitude and longitude. (Gina LaRocco, Defenders of Wildlife)
· Findings of pre-conference polling: identification of drivers, flows, and social targets of existing systems (Paul Cereghino, NOAA Fisheries) 
· Work session: Our work session goal is to define an ideal vision of how implementation data could move from on-the-ground actors, into agency databases, and back to leaders and managers as data summary products.  With the goal of increasing accuracy and efficiency, we will brainstorm specific tactics that are supporting this vision, as well as institutional barriers to reaching this vision.  Then we will propose some alternative actions that could most strongly move our collective data system towards providing more efficient and effective services. 
LUNCH (12:30 – 1:45)
VI. WRAP UP & NEXT STEPS: WHERE DO WE GO FROM HERE? (1:45 p.m.)
· Conclusion: next steps for follow up with work group products, and possible survey for new topics for next conference. 
ADJOURN at 3:30 p.m.
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