



Columbia River Basin Anadromous Fish Data Exchange Network

Exchange Partner Agreement

[Note: this is heavily borrowed from the WA ECY agreement since that seemed to fit most closely with our needs: http://www.ecy.wa.gov/pnwdx/PNW_Exchange_TPA_v_1.0.pdf ]
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Purpose

The Columbia River Basin Anadromous Fish Data Exchange Network (Data Exchange) coordinates delivery of data from a variety of sources related to viable salmonid population (VSP) parameters (abundance, productivity, spatial distribution, and diversity), tributary salmonid habitat action effectiveness (habitat), and salmonid hatchery action effectiveness (hatchery) in the Columbia River Basin. 
The data shared through this process will serve to meet several assessment and reporting needs including: 

· NOAA ESA Five-Year Reviews; 

· NOAA Biennial ESA Reports to Congress; 

· NOAA annual Pacific Coastal Salmon Recovery Fund Reports to Congress; 

· FCRPS BiOp reporting requirements; 

· Regional Technical Team assessments and reporting, Columbia River Fish Accords Data Integration Project(s);

· Pacific Northwest Aquatic Monitoring Partnership’s (PNAMP) Northwest Region-wide High Level Indicators; 

· Northwest Power and Conservation Council (NPCC) High Level Indicators; 

· NPCC Monitoring, Evaluation, Research and Reporting Framework (MERR); 

· Columbia Basin Fish and Wildlife Authority’s (CBFWA) Report on the Status of the Fish and Wildlife Resources in the Columbia River Basin (SOTR). 

This agreement describes the responsibility of the partners, including data type, data sharing and access, schedule and timeliness, data archiving, legal framework, contacts, approval signatures and templates for data provider and data user agreements.

This Data Exchange is supported in part by funds allocated from the Bonneville Power Administration for implementation of the Columbia River Basin Fish and Wildlife Program. This Agreement supports and facilitates meeting the 2009 FW Program’s Open Access to Result
. 

Definitions

Data categories
There are two main types of data categories:

1. Primary (or raw) data - data in the original form as when collected. This data has not been subjected to processing or other manipulation beyond minor summarization. Prior to submission, this data will be verified by the data owner for quality assurance and quality control. An example is the number of salmonid redds counted per a specified distance or area expressed as redds per mile.

2. Derived data (or indicator) – estimates or metrics derived through processing or manipulation such as by mathematical permutations or statistical analysis to produce a calculated value. For example, the number of spawners in a given stream reach estimated from expansion of the count of salmonid redds. 

Data dictionary 

A document that identifies and describes the data elements, including data definitions, units of measure, valid entries, data codes, database structure, and business rules associated with each data element [ need to clarify what is the relationship between a data catalog and data dictionary - discuss with WA ECY]
Data ownership 

Data owners are individuals or organizations that collect primary data ,or have derived data based on their primary data, or have the right to use another organization’s primary data to produce derived data.

Data provider types

There are three main types of Data Providers:

1. Non-node providers – organizations that have no network node and make VSP, habitat, and hatchery monitoring data available through a Host provider using the Data Exchange format. Organizations submitting data to Data Exchange Host providers using agency-specific formats are not bound by this Agreement [is this sentence needed?].
2. Node providers – organizations that make VSP, habitat, and hatchery monitoring data available through their network node.

3. Host providers – organizations with a node that make non-node partners’ data available from an Exchange Host database. Node partners may “host” data through other mechanisms, such as by importing a non-node provider’s data into internal databases that are served through the node.

Data user types

There are three main types of data-users

1. Public access users - organizations and individuals that access the unrestricted data available publicly through the Data Exchange.

2. Derived-data users - organizations that access the public data and the restricted derived data accessible through the Data Exchange to conduct analysis, evaluation and reporting.

3. Full-data users - organizations that access the public data and the restricted data accessible through the Data Exchange to conduct analysis, evaluation, and reporting. 

[ How do we address the potential degrees of data restriction for data users that are partners to this agreement - do the above 2 categories or something else? ]
Metadata 

A set of data providing information about data sources, such as name of organization, contact information, monitoring projects, location of data collection including latitude and longitude, waterbody name, targeted species, date of sample collections, and other relevant information. ‘add link to metadata guidance document’
Partners 
Partners are defined as entities that are signatories to this Agreement, and: 

- contribute data to the Data Exchange, or

- provide support for the Data Exchange, or

- have a legal responsibilities requiring access to the data on the Data Exchange. 

Public data users are not signatory to this agreement and are not considered partners.

Role and Responsibilities of Partners

Data right of first use

The Data Exchange recognizes that the data owners who collected the data have a legitimate interest in benefiting from their investment of time and effort. The Data Exchange expects that the initial investigators may benefit from first and continuing use but not from prolonged exclusive use. Thus, Data Providers may indicate in the metadata the period of time that they wish to have elapse before their data can be published by another entity; or require that publication prior to a specified date will require co-authorship for the data owner.

Data Providers’ responsibilities
Partners in the Data Exchange Network will be responsible for the following actions:

· Maintaining ownership and responsibility for the data provided. 
· Warranting, if the provider is not the original creator or owner of the data, that they have made the necessary agreements with the data owners that they can make the data available through the Data Exchange.

· Maintaining quality assurance and quality control to validate the data submitted to the Data Exchange, following guidance in XXX (add a link to that document once written).
· Warranting that they have made reasonable efforts to assure accuracy of the data and metadata, but because the data may have been collected over time and under varying quality assurance regimes, they can make no assurance regarding data accuracy or quality other than as described in the metadata.

· Documenting the quality and completeness of the data collected and presenting relevant documentation in the metadata, when such information is available. 

· Providing full metadata describing the data they make available to the Data Exchange, including all basic information as detailed in a separate Metadata Template. The metadata should follow guidance provided in XXX (add a link to that document once written).
· Qualifying any sensitive data included in their exchange that requires restricted access. Identify within the metadata the data to be classified as sensitive and specify access restriction of the use or interpretation of the data. The Data Exchange will restrict access to data classified as ‘Sensitive’ only to those cleared for that level of access. All data not classified as ‘Sensitive’ will be fully accessible to the public. [last two sentences links to the types of data users above and how we define a partner - how do we want to address access by some users to the restricted data?]
· Providing a schedule outlining when and which data metrics will be submitted to the Data Exchange, and notify the Data Exchange Steward of any changes to the schedule within 30-days.
· Timely data entry and posting to the Data Exchange.

· Submitting data into the Data Exchange using data elements as defined in a supported version of the Data Dictionary following the format prescribed in the Data Exchange Template (provide links to the guidance documents).
Data users’ responsibilities

All users of data obtained through the Data Exchange Network are responsible for the following actions:

· Interpretation of the data, and adherence to any restrictions or limitations specified in the accompanying metadata. 
· Maintaining any restrictions or limitations for data use specified in the metadata through all subsequent uses and iterations of the data obtained.

· Notifying the data owners of any errors detected.

· Abide by the “Data right of first use” requirements specified in the metadata.

· Adhering to any limitations on use or publication of the data as specified in the metadata.
· Acknowledging and crediting the original source of data obtained through the Data Exchange.
· Holding the Data Exchange harmless from any use or misuse of the data and understanding that the Data Exchange makes no warranty as to the accuracy or completeness of the data.
Public access users will be required to agree to the above Data Users’ responsibilities before accessing the web-based Data Exchange. 
Shared data usage permission levels and restricted data access
Access to VSP parameter, hatchery effectiveness and habitat action effectiveness monitoring data that are accessible through the Data Exchange are available to all Data Providers [or do we change to all partners if we don’t need to have some being restricted to derived data only?] within the framework of the Agreement and with the terms and conditions that each Data Provider has identified in its metadata. 
These same data are also available either as public, derived, or full data access to Data-Users, who are not Data Providers, with limitations as specified in this Agreement and in the metadata. The three levels of data access are:
1. Public data access, which allows access only to data classified by the Data Provider as “unrestricted.” 
2. Derived data access, which allows access to “unrestricted” data and to restricted derived data.
3. Full data access, which allows access to “unrestricted” data and to all restricted data including both primary and derived data.

[ do we want to specify these level of access? We need to discuss if all partners as defined above access all data submitted or if certain types of partners access certain data as stated in these 3 access levels]
Role and Responsibility of Data Exchange Steward
The Data Exchange Steward is
· Not responsible for data content or the use of the data

· Not responsible for the accuracy of the data or metadata provided through the network.

· Suggestions for what else to list as being something that the Steward is responsible for…e.g., maintain the IT data dictionary
Archive of Data Submission 

[verify with WA ECY the intent behind this section; discuss with DMLT if needed]
To aid in data reconciliation in the event of system failure, partners will retain a copy of data submission files. Node partners should retain the last Data Catalog [ need to ask WAECY what this catalog represents] file successfully submitted at a minimum of until the next Data Catalog file is successfully submitted. Non-node partners should retain files successfully submitted to the Data Exchange for a period of at least one month.

Legal Framework

This Agreement does not fulfill any specific Federal or State reporting requirements unless stated by amendment to this Agreement. Participation does not supersede any data or information management and reporting requirement.

Limitation of liability

· The Data Exchange does not assert any intellectual property rights in the data that is made available through its network

· The Data Exchange Steward is not liable or responsible for the data contents, or for any loss, damage, claim, cost or expense however it may arise, from an inability to use the Data Exchange. This also applies to employees or contractors associated with the Data Exchange.
Period of agreement and termination process

This Agreement becomes effective on the date of signatures by all partners. This Agreement becomes effective for new partners on the date of their signature. This Agreement will continue in effect unless modified by mutual consent of all partners. This Agreement will be reviewed every five-years and will be amended or revised as needed if agreeable to all partners. Any partner may withdraw from the agreement at any time by providing a letter of the notification of intent to do so.

Partners

Any organization may become a partner in the Data Exchange and party to this agreement by accepting the terms and signing this Agreement. 
Dispute resolution

Parties to this Agreement shall make a good faith effort to resolve any data exchange issues in a timely fashion.

Contacts 

Agreement administration:

PNAMP & CBFWA & BPA?

c/o Jen Bayer, Brian Lipscomb, Jim Geiselman

Agency 1:

Primary Point of Contact Agreement administration:

Node Implication for each agency:

Data Steward for each agency:

Agency 2:

Primary Point of Contact Agreement administration:

Node Implication for each agency:

Data Steward for each agency:

Etc …
Approval Signatures
___________________________/s/__________________________ 
Type in Name
1




Date

Type Title 1

Type Agency 1

___________________________/s/__________________________ 
Type in Name
2




Date

Type Title 2

Type Agency 2

___________________________/s/__________________________ 
Type in Name
3




Date

Type Title 3

Type Agency 3

� 2009 FW Program, page 25 “All research funded under this Program must be readily accessible to all interested parties.” 
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