Attachment 5   “Next Steps” after protocols are adopted  
1) The transition to adopted protocols will not be uniform or immediate.  Some organizations may need to change or add methods.  In those cases, organizations may need additional time or support for planning, documentation, training, etc.  Some organizations may require additional funding capacity to absorb increased costs.   

2) Organizations may need to inventory current methods and compare them to the adopted standards.  If agencies can transition or adopt the standard, that is the recommendation
3) Forum will post complete copies of the recommended protocols (methods), facilitate or organize cross-training opportunities, recommend data formats, etc. (i.e. provide access to materials and “tools” to assist monitoring organizations, avoid redundant investments in required documentation, etc., and improve quality assurance).  

4) If transitioning to the standard creates insurmountable problems, then:

a. Is there a work-around that still allows data to be shared with the adopted standard?

b. Or, can the adopted standard be added to the existing suite of methods?

c. Assess and evaluate the impact to current methods and legacy data

d. What costs are involved?

5) All protocols (including non-compliant protocols) need to be thoroughly documented and uploaded to Protocol Library (PNAMP/BPA developing with Forum assist).

