Attachment 4 - Implications of Adopting Protocols
1)  “Adopted” means: 

a. Preferred for most new and existing programs

b. Use would be expected if seeking state funds – or departures must be explained and approved by state funding entity

c. Consistent with core, broadly-implemented programs supporting the Forum framework

d. Expected to result in maximum “shareability” of data

e. Will result in an available infrastructure – documentation, training, data management systems

2) “Adopted” does not mean:

a. Always required

b. Preferred in every circumstance

c. Will never change, evolve, or be updated or replaced

3) What if a current program is NOT using an adopted protocol?

a. Is the current protocol well documented and available?

b. Can the resulting data be translated? 

c. Could the recommended protocol be substituted or added? (What is the rationale for not using an adopted protocol/method?)
d. Are there costs to translate current or legacy data, or to substitute or add the adopted method?

4) Protocols will be subject to continued revision and improvement over time.

a. Protocol “versions” to be uploaded to Protocol Library or similar authority

b. Data share-ability remains primary

c. Need to agree on a process to formally revise, update, delete, and add “adopted” protocols.

From PNAMP 
“One of the primary concerns agencies and other entities have in changing their existing monitoring programs or in adopting new protocols is loss of the use of their existing data. However, if existing data cannot be integrated with other entities’ data because it is not collected consistently, there is little justification for spending limited resources to continue collecting those data. “

