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PNAMP Integrated Status & Trends Monitoring Demonstration Project Leadership Team Meeting & MS Tool Demo NOTES 
August 19, 2010
9:00 a.m. – 2:30 p.m.
Location:  USGS Oregon Water Science Center, Portland, OR
Phone Bridge:  Call 712.775.7300; enter code 273804#.     

Attendees - LT:  Bernadette Graham Hudson, Bob Cusimano, Brodie Cox, Cedric Cooney, Dan Rawding, Don Stevens, Jeff Rodgers, Jill Hardiman, Phil Larsen, Steve Rentmeester, Tim Counihan, Jen Bayer, Kathryn Thomas, Jacque Schei
MS Tool:  Bernadette Graham Hudson, Cathy Kellon, Cyrus Curry, Don Stevens, Glenn Merritt, James White, Jeff Rodgers, Jill Hardiman, Karen Adams, Keith Steele, Lisa Madsen, Matt Deniston, Michael Hudson, Phil Larsen, Russell Scranton, Shannon Hubler, Steve Martin, Steve Rentmeester, Tim Counihan, Jen Bayer, Kathryn Thomas, Jacque Schei 
NOTES
1. Update from each ISTM Demo Project Component
· Master Sample Tool

· Have added Oregon sites to master sample

· Focus group meeting last month – feedback from users  about implementation of more sophisticated statistical design options resulted in new features so user can develop complex statistical design

· Next step is to add variable probability
· Limited information in master sample database besides identification parameters right now, no convenient way to do stratification with current information - are adding variables to better do stratification
· Link to "vignette" that illustrates the process of selecting a stratified sample using a stratification variable that is not part of the Master Sample database.
· Allow user to select all samples that are targets, add their own stratification, use available software to perform stratification

· Expanded master sample guidance document: X request review (link here) reply by September 22, 2010
· The significant changes are the the sections on Panels and Stratification and Variable probability.  These sections are highlighted.
· Tutorial developed using Lewis River Subbasin as an example: link here
· Add panel constraints to tutorial

· Majority of features will be operational in the next few weeks.

· Recommendation that it would be easier to apply these features if they are less complex (consider who users will be) 
· Other input from demo group:

· Determine what extra columns are needed in the database
· Identify what protocol was applied to a given site

· Add file output options to software (don’t rely on people to use Excel)

· Search criteria page - include ability to do <, >, and = for numeric criteria

· Variables to add to database (attributes to add to sites) - X Group asked to provide input on this topic and attributes they would like to see, send comments to Jacque
· Remember that sites are conceptual points.  If you want to associate information with that point, you won’t get that information down the stream (i.e., ownership, land use)

· Attributes to add region-wide

· Attributes to be deleted because the information will not be transferred past the point
· Please send any  comments about site or priority needs to Jacque (jschei@usgs.gov)

· Mainstem Master Sample work 
· The ISTM project had planned to include the master sample for the estuary, with the understanding that this work poses different logistical challenges than the tributaries and has therefore been a secondary priority. However, there is now a need for the master sample for the mainstem Columbia River.  
· Tools developed by OSU for rivers and streams will work for this master sample

· Need to determine what kind of classification materials you would use to subset

· Who will agree on classification materials - Recovery Plans, USGS?

· USGS has formulated the Master Samples in mainstem Columbia and Snake Rivers - Tim, Jill, Phil

· this was developed to support new USGS/WSU  – aquatic invasive species  monitoring and early detection program for quagga and zebra mussels

· The task now is to provide mechanism to host and track use of mainstem master sample. OSU has capacity to host simple list but does not have resources to incorporate this into the prototype web tool.
· Using DEMs to make a cut at CR and SR floodplains - taking more than necessary and will meet with others later to determine boundaries
· USGS intent is to develop, with collaborators, an ecosystem monitoring framework for Columbia and Snake Rivers

· USGS has received congressional appropriations for this work and must proceed but does seek  collaborators

· X Set up follow-up discussion - USGS, ODFW, LCFRB, LCREP, CREST
· Connect to ISTM Habitat - one indicator is invasive species.  Look at protocols being developed for ecosystem monitoring framework and make them mesh.
· Data Management
· WDFW - Historical data compilation effort
· Updated existing field databases with information about smolt collection since the 1990s

· Will incorporate into newly created JMX prototype structure

· Scales and Age database - information still being entered

· Spawning Ground database - almost complete

· Coordinated Assessments - will use Wind River Summer Steelhead data for a pilot
· List of datasets for coordinated assessments

· ODFW

· Working on tier 3 data flow diagrams
· Tracking what is going on in WA (and vice versa), staff talking across agencies

· Development of systems to contain data

· Will look to JMX when they are ready to do this, currently tracking progress of JMX

· Need to make sure data dictionaries have appropriate information to be compatible across databases

· X Convene data meeting to support ISTM. Next discussion will be at the PNAMP DMLT meeting (link to meeting info)
· Fish
· Report for Objective 1 - priorities, questions

· Close to final
· Species distribution modeling project for WA side of LC

· GIS attributes done, locations for spawning ground surveys

· Build on draft Chinook model 

· Finish in October
· Next Steps
· Coho piece - sampling design using GRTS for WA side LC ESU

· Apply to existing ODFW frame from coast and LC and see how they compare

· Objective 2 - data folks involved, what’s being done, how, what are gaps

· Need to meet with data folks to determine when we can get a comprehensive inventory of information by indicator

· Jeff to develop template to help data folks understand what we’re looking for by September 1

· Cedric and Brodie to fill information in within 2 months

· Next step - formal inventory in a write-up by end of calendar year
· FY11 funds to WDFW: BPA will contract with WDFW to complete Fish component in FY11 (~$105k)
· X Convene workshop on spatial distribution topic - schedule for early 2011 (mid-January)
· Population abundance, productivity, diversity, and distribution are the four biological criteria (VSP parameters) for which salmon population viability is assessed and for which recovery actions are developed.  While we generally have biologically sound and statistically robust ways to monitor and evaluate population abundance and productivity, the measurable criteria, monitoring designs, and analytical approaches for diversity and distribution are less well develop.  The increasing use of GRTS-based survey designs provides an opportunity to develop improved approaches for monitoring and evaluating fish distribution.  The sample frame developed for GRTS-based surveys can provide a benchmark of desired (or historical) fish distribution against which observed distribution or change in distribution can be assessed.  Two things are needed in order to develop the analytical approaches needed to use GRTS-based sampling to monitor fish distribution: 1) what level of difference between observed and desired distribution is biologically significant (and over what time frame)?; and 2) what is the ability of various survey designs to detect this level of change?.  We need to convene a workshop with biologists and spatial statisticians to address these issues.
· Habitat

· Current task is to assemble detailed compilation of metrics and methods

· Difficult to get all information into matrix and compress it - still working on doing this, but may have to wait until people are out of the field.

· Need to convene subgroups to get more details about information

· Schedule in September
· NEW – will include CHaMP (link to more info) in the compilation of metrics and methods.  This will result in the first line by line comparison of CHaMP information with other program information and will identify where CHaMP is  exactly the same, similar, different, etc.  This exercise will be for LC monitoring programs first but will devise a process that will be useful to other regions.
· need to better standardize how to describe methods in template – X ask  Steve  Rentmeester to assist
2. Update on upcoming funding

· FY12-14 proposal from PNAMP to BPA - submitted proposal on July 30, 2010 (link here to materials)
· Budget is not fixed, but ISTM project will be allocated a certain amount of dollars from the PNAMP budget

· ISRP review occurring now - PNAMP will give a presentation on September 13 about the ISTM Demo 
· Presentation - build off Jeff’s original version - Jeff will start and hand off by Sept 23 DONE
· Cedric and Brodie will develop some slides to describe the data component - Jen to send guidance on what we’re looking for.
· Presenter - keep to 2 or under - coordinate with Chris’ CHaMP presentation 
· Dan, Bernadette 
· Add component for statistical help for spatial distribution - check FY11 funding
Pacific Northwest Aquatic Monitoring Partnership
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