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PNAMP Project Effectiveness Monitoring Workgroup & WA Forum on Monitoring  COORDINATION WORK SESSION #2
May 17, 2010

9:00 a.m. – 4:00 p.m. 
Location:  Gifford Pinchot Forest Headquarters, 10600 N.E. 51st Circle Vancouver, WA (map); Goat Rocks Conference Room
Phone Bridge:  Call 712.775.7300; enter code 273804#.     

WebEx meeting link https://usgs.webex.com/usgs/j.php?ED=137599257&UID=0&RT=MiM0
If you are a new user, please prepare your computer in advance of the meeting. This will take 2-3 minutes; you can log in 10 minutes before the meeting.  If you have trouble joining the meeting, please call WebEx Tech support at 1-866-569-3239 (toll free 24/7).
AGENDA
9:00
Call to Order (Facilitator)

· Introductions

· Review agenda

9:05
Recap of First Workshop (Facilitator):  The first workshop in this series of three occurred on April 20, 2010.  The goal of this workshop was to receive reports on several topics…then begin discussing how to proceed. Specific items covered were:
· Drivers for coordination – what is the impetus for this effort?
· Summary of recent efforts related to this (e.g. inventory/gap analysis)

· Outcome of that meeting – potential tasks

· Review definitions of project effectiveness monitoring and project implementation monitoring
9:15
Completing the inventory and gap assessment (Jennifer O’Neal):  Jennifer O’Neal presented a summary at the first workshop. The group’s discussion focused on what kind of coverage exists, what are the gaps.  Jennifer has done more work on gap assessment at the ecoregion level since that meeting. Today’s discussion: 
· What process was used for the gap assessment?
· What are the results in terms of coverage geographically and across ecoregions?

· How well does monitoring address limiting factors and survival gaps at the population level?

· What are the prioritized focus areas (largest geographic/categorical gaps) for additional monitoring?

10:15
Review of quality assessment matrix (Tracy Hillman):  Tracy presented this document at the April 20 workshop. The goal for today is a brief discussion on whether we can start using it to evaluate effectiveness monitoring projects. 

Links: quality rating matrix 
10:45
Break

11:00
Monitoring Strategy (Ken Dzinbal):  There was discussion at the first workshop about design alternatives. Today we would like to get the group’s input on several topics; this will help agenda preparation for a meeting of a smaller group prior to the third workshop. The primary discussion points will center on design element needs from major programs, how much similarity exists between the monitoring requirements of the major programs in the region, and whether we can use those as the starting point for agreement on overall design strategy. We will briefly review and compare the design considerations from these programs:
Salmon Recovery Funding Board (Ken)

NOAA Fisheries (Bruce)

Bonneville Power Administration (Jim)

Others?

We will finish by identifying agenda topics and participants for further small group work prior to the third workshop.
Links:  related background document for effectiveness monitoring
12:00
Lunch (on your own)
1:00
Protocols/Methods:  There was significant interest in developing recommendations that will help the region move toward compatible methods and protocols. The goal for today, similar to the “monitoring strategy” agenda item, is to get the group’s input on several topics; this will help agenda preparation for a meeting of a smaller group prior to the third workshop. Items to discuss today include:

· Example of a topic area (e.g. sediments) and the issues to consider when developing/choosing methods (Tracy Hillman)

· Proposed statement: Having agencies in the region use compatible methods for habitat effectiveness monitoring is an advantage to all

· Do you agree with this statement?

· If we have incompatible methods, what do we do about it?

· If you agree with the statement, what are the steps needed to attain compatible methods?

As with the previous agenda topic, we will finish by identifying agenda topics and participants for further small group work prior to the third workshop.

2:30
Break

2:45
Recommendations/considerations for best practices to move toward alignment

· What recommendations can be offered immediately to improve our ability to discover, assess, and move towards alignment of effectiveness monitoring projects?

· What are the barriers to rolling up or consolidating data right now?
· How can we address those barriers? 
3:45
Wrap-up/next steps
· Dates for small group discussions to occur prior to next workshop

· Third workshop agenda topics

· Other?

4:00
Adjourn 
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