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PNAMP Steering Committee Meeting AGENDA 

May 7, 2010
9:00 a.m. – 3:30 p.m.
Location:  CBFWA, 851 SW Sixth Ave, Suite 300, Portland, OR (map)

Phone Bridge:  Call 712.775.7300; enter code 273804#.     

WebEx meeting link https://usgs.webex.com/usgs/j.php?ED=137200447&UID=0&RT=MiM0
If you are a new user, please prepare your computer in advance of the meeting. This will take 2-3 minutes; you can log in 10 minutes before the meeting.  If you have trouble joining the meeting, please call WebEx Tech support at 1-866-569-3239 (toll free 24/7).
Distribution
Signatory members: John Arterburn, David Clugston, Bob Cusimano, Al Doelker, Scott Downie, Ken Dzinbal, Jim Geiselman, Gretchen Hayslip, Bruce Jones, Steve Leider, Nancy Leonard, Brian Lipscomb, Erik Neatherlin, Michael Newsom, Phil Roger,  Scott Rumsey, Bruce Schmidt, Greg Sieglitz, Linda Ulmer, Steve Waste
WG/task leads, alternates and courtesy members: Bruce Crawford, Charlie Holderman, Chris Ellings, Emmit Taylor, Frank McCormick, Jeanette Dorner, Jeff Rodgers, Keith Wolf, Kim Titus, Laura Gephart, Peter Paquet, Russell Scranton, Steve Lanigan, Steve Rentmeester, Bernadette Graham Hudson, Henry Franzoni, Tom Iverson, Denise Kelsey
PNAMP Staff: Jen Bayer, Sean Quigley, Jacque Schei 
AGENDA
	Time
	Agenda Topic
	Outcome

	9:00 am
	1. Introduction & Announcements (Bayer)
	Confirm agenda

	9:10 am
	2. TTM Compendium Recommendation (Wolf & Waste)
	Decision (approve recommendation)

	9:45 am
	3. PNAMP Protocol Library Update (Schei & Kellon)
	Information; need SC Champions

	10:15 am
	4. Update on the data management effort to support the Columbia River Basin Anadromous Salmonid Monitoring Strategy  (Geiselman, Rumsey, Schmidt, Iverson, Bayer)
	Information

	11:00 am
	5. PNAMP ISTM Project Update 

(Rodgers, Graham-Hudson, Malone)
	Update

	11:45 am
	LUNCH
	

	12:45 pm
	6. PNAMP Administrative Housekeeping FY10, FY11 (Bayer)
	Decision

	1:45 pm
	7. Project Effectiveness Monitoring WG Restarts Review Task (O’Neal, Dzinbal)
	Update

	2:30 pm
	8. Request for review & recommendation – AHSWG (Hesse, Bayer)
	New request for recommendation

	3:00 pm
	9.  Short Updates (Bayer & Schei)
	If requested – see prep notes below

	3:30 pm
	Adjourn
	


Update on Action Items from December Meeting
X SC asked to provide comments on the new PNAMP website (www.pnamp.org) and send feedback to Sean or Jacque by December 21, 2009.COMPLETE
X SC asked to send any 2010 meeting announcements for the PNAMP calendar to Jacque. COMPLETE
X SC asked to review intro and summary for TTM project in order to finalize text. COMPLETE

X SC asked to think about what to do with TTM product once it is done - recommendation, etc. COMPLETE

X Jacque will send reminder regarding TTM review during the first week of January COMPLETE

X SC asked to review Metadata Guidance document within their agency, think about later SC recommendation - send immediate comments to Steve Rentmeester. Steve will distribute a new draft in the beginning of January and it is expected we will finalize the draft at the January SC meeting. COMPLETE

X Jen will reach out to state agencies and anyone else not in our specific communication process for review/input on the Metadata Guidance Doc COMPLETE
X Asking for support from SC to help manage ISTM project and move it forward

X Jen and Ken to develop draft agenda for Data Management Implementation meeting to be scheduled for late January/early February COMPLETE

X Jen will send out draft DM Implementation Roadmap document on December 16 to DMLT & SC COMPLETE

X Jen/Jacque will ask DMLT to meet in January to focus topics in order to focus draft Roadmap before February DM Implementation meeting with broader audience COMPLETE

X SC asked to think about data management experts in your agencies that can help with the implementation effort, send names to Jacque

X Cathy will follow up with the grantor foundation regarding details of the proposed Phase II of the SFPH and report back to the SC COMPLETE
X SC asked to consider volunteering for reviewing a new NCEAS website related to salmon monitoring - contact Steve Leider for more information. COMPLETE
Preparatory Notes

1. Introductions & Announcements
Meeting Reminders:
PNAMP MEETINGS
· May 17 - PNAMP/WA Forum Project Effectiveness Monitoring Work Session, TBD

· May 19 - PNAMP ISTM Demo Habitat Work Session - TBD

OTHER MEETINGS OF INTEREST

· May 11 - 13 - Northwest Power and Conservation Council Meeting, Portland

· May 20 - 21 - Salmon Recovery Funding Board, Bellingham, WA

· May 25 - 26 - 2010 Columbia River Estuary Conference, Astoria, OR 

If you would like to have your 2010 meetings posted on the PNAMP calendar, please email Jacque.
PLEASE NOTE:  Here is latest list of SC representatives and alternates from signatory partners: 

Link to UPDATED TABLE
2. PNAMP Tagging, Telemetry, Marking Compendium Recommendation (Wolf and Waste)
Background: The PNAMP TTM project is COMPLETE!  Official title: Tagging, Telemetry, and Marking Measures for Monitoring Fish Populations: A compendium of new and recent science for use in informing technique and decision modalities (Wolf and O’Neal, eds. 2010). This compendium was developed to integrate profiles of on-going, individual, disparate efforts implementing the science of tagging, telemetry, and marking (TTM) into a compilation to inform the development of fish population monitoring. It provides an extensive information source that can be used in decision making for aquatic resource monitoring and resultant applications.  The compendium includes information from regional and international experts on methods, technology, application and decision-making processes.  


We consider this to be a ‘living document’ and intend to host this content electronically via the PNAMP website.  This work, along with the Salmonid Field Protocols Handbook, will be some of the first content showcased via the new web-based resources under development to complement the PNAMP Protocol Library (PL).  The TTM Compendium is perfect content for a web-based resource that will allow practitioners to update and post new methods, sections on new technologies, and foster interaction among practitioners.  

Goal Today: Request SC decision to approve recommendation letter as written, to be sent to Executive Network ASAP; request input regarding hard copies for SC, EN? (cost ~ $25/copy)
Links: recommendation letter from SC to EN, briefing document, TTM Compendium online
3. PNAMP Protocol Library Update (Schei and Kellon)
Background:  Three primary topics today: 

· PL Administrative Application redevelopment

· To realize both improved cooperation and data quality, monitoring practitioners need to employ compatible protocols and methods for assessing salmonid status and trends, so as to ensure that the resulting data are statistically comparable. Protocol Library is intended to be a tool to help document and share monitoring method information.  In an effort to move forward with promoting standards development and improved business practice around documentation, PNAMP is proposing to redevelop Protocol Library with a higher-level data model than was originally implemented under the original Protocol Manager model. The redeveloped product, the Admin App, is intended to provide key features and functionalities for different users to read, review, add, edit or manage information on salmonid and aquatic monitoring Methods, Protocols, and Indicators.  It will be accessed on the web to support content sharing with regional participants.  The intent is to support the community in making progress on the difficult challenge of standardizing methodology and initiate developing a practice around documentation. It is also intended to meet specific business needs such as the NPCC’s Fish and Wildlife program’s program status review process and other partners’ similar business needs, such as the WA Forum’s upcoming protocol recommendations.

· PL Community Forum development, focus on Salmonid Field Protocols Handbook
· State of the Salmon Project and PNAMP submitted a joint proposal to the Gordon and Betty Moore Foundation to develop a more dynamic and useful version of the Salmonid Field Protocols Handbook (SFPH) using modern internet technology, and centered around a community of monitoring practitioners in the Pacific Northwest and beyond.   Development and review of the SFPH yielded noteworthy advancement of existing methods, yet there is a need for additional review of these topics along with the addition of new ones including habitat survey methods. However, the time needed to organize reviewers and the prohibitive costs of publishing are significant delays to on-the-ground adoption.  SoS and PNAMP proposed to build an online forum that is better suited for managing this type of dynamic content: a user friendly web-based tool that reflects the unique environs driving the formulation, testing, and endorsement of techniques.  The GBMF has funded the proposal and we will work in conjunction with Cathy Kellon and other SoS staff to develop this forum along with the PL Administrative Application. 

· Using PL to support BPA for upcoming RME categorical review as proof of concept 
· The Northwest Power and Conservation Council’s science review process for Research, Monitoring and Evaluation and Artificial Production Categorical Review is beginning in June, 2010.  As part of the proposal process, projects in this category that are collecting and analyzing data associated with status and trend monitoring, action effectiveness monitoring and critical uncertainty research will be asked to provide information on data collection methods used to accomplish that work. BPA has asked PNAMP to provide existing information from the PL to support this effort, as well as enter new information sent in by project sponsors.  Content entry will proceed through May and will then be handed over to the Taurus team to be integrated into the proposal form.   
The work proposed here includes four inter-dependent activities: 

1. Additional methods are entered into the PNAMP Protocol Library database; 

2. A web-based administrative application is developed to interact with the information content of the Protocol Library; 

3. A formal Requirements Analysis for the Community Forum is completed to document user needs for an online protocols forum; and

4. A Community Forum web site is created based upon the recommendations in the Requirements Analysis.


Goal Today: Request SC review plan; seek a few SC Champions for this task
Links:  GBMF proposal for community forum; draft vision doc; excerpt from requirements for Admin App, including diagram that shows relationships 

4. Update on the data management effort to support the Columbia River Basin Anadromous Salmonid Monitoring Strategy (Geiselman, Rumsey, Schmidt, Iverson, Bayer)

Background:   
· The DMLT's efforts toward a "Roadmap for Implementation of Data Mgmt" has been used to support the "Collaborative Information Management to Support Ongoing Assessments of VSP Monitoring for Columbia River Basin Anadromous Salmon".  Note – no longer includes reference to hatchery and habitat effectiveness topics, though there is intention to consider these when they are more mature.

· A series of workshops are being planned to garner support and input from entities involved in salmonid population assessments in the CRB to inform the Coordinated Assessments efforts.  Please see links below to documents for current task description (CoordinatedAssessmentsApril23draft.doc), and CBFWA MAG participant list.  
· The PNAMP SC signaled strong support for the DMLT's efforts toward the Coordinated Assessments work in the Columbia basin per our conference call on this topic & personal communications with Jen.  However, the SC is also interested in supporting the DMLT to work towards more inclusive data mgmt strategies.  The SC request for the DMLT to continue to develop the "Roadmap for Implementation" as a resource that articulates reference materials (as described to support the Coordinated Assessments work) has been passed to the DMLT.  Jen & Jacque are facilitating ongoing work on this document and appendices. 
· The Roadmap calls for specific chapters or appendices to be developed as reference guides for specific aspects of data mgmt needs.  We intend to complete at least 'final drafts' of these appendices for use in the Coordinated Assessments workshop this summer.
Goal Today: share latest versions of Coordinated Assessments doc; provide updates on PNAMP “Roadmap” doc; discussion about next steps
Links:  latest version of coordinated assessments document (4/23), draft list of contacts for workshops
5. PNAMP ISTM Project Update (Rodgers, Graham Hudson, Malone)
Background:  
The PNAMP ISTM project will provide entities tasked with monitoring fish populations and aquatic habitat in the Pacific Northwest with a roadmap for integration of scientifically sound monitoring programs intended to meet the needs of decision-makers and managers. Specifically, it will apply this approach and develop recommendations for integrated monitoring plans for salmon, steelhead, and potentially bull trout populations listed under the Endangered Species Act (ESA), and their habitats in the lower Columbia area. Among the many monitoring components, key features of this effort are improved understanding of the extent and qualities of existing information, key gaps, and how a region-wide “master sample” concept can be applied to select sampling locations where appropriate.  Generic objectives in the ISTM project for both habitat and fish are:

1.
Identify decisions, questions, and monitoring objectives

2.
Review existing programs and designs

3.
Identify monitoring designs, sampling frames, protocols, and analytical tools

4.
Use trade-off analyses to develop recommendations for monitoring

5.
Recommend implementation and reporting mechanisms

Progress since our last update (December) includes:  
· Fish Monitoring Component (Task leads: Jeff Rodgers, Dan Rawding, & Bernadette Graham Hudson) Two scoping sessions were held to devise a process and establish priorities for monitoring fish populations in the Lower Columbia ESU.  A report of results of these two sessions, including description of the method for prioritization, is due by mid-May. 
· Tributary Habitat Monitoring Component (Task leads: Jeff Rodgers, Bernadette Graham Hudson, Kevin Malone) BPA has provide support to BioAnalysts (Kevin Malone and Tracy Hillman) to assist with this task.  The WG met April 6 to review the draft workplan (shared with SC in December), consider how best to use Kevin’s time, and review progress towards Objective 1 (Identify decisions, questions, and monitoring objectives).  Identify decisions, questions, and monitoring objectives. The WG is scheduled to meet again May 19.

Goal Today:  Provide short update; describe proposal to go to NPCC/BPA RME Categorical review (June)
Links:  
· Link to documents from first and second fish scoping session 

· Link to documents from April 6 habitat work session

· OSU web tool website: http://pnamp.science.oregonstate.edu
· habitat proposal narrative
· overall project tasks spreadsheet (see individual tabs for each component)
· Overview paper presents background, goals, objectives, and progress (link to final)

· Master sample paper presents more detail on GRTS-based master sample concept (link to final)

6. PNAMP Administrative Housekeeping FY10, FY11 (Jen Bayer)
Background:  Using a small staff to facilitate partners’ in-kind contributions of time and resources remains PNAMP’s primary approach to accomplishing tasks.  Funding for staff (through USGS) has been provided a group of the partners via reimbursable contracts with USGS, negotiated on an annual basis. In addition, some specific tasks have been supported by partners.  We ask SC to review FY10 and FY11 funding scenario, discuss changes in staffing, and discuss changes regarding BPA funding approach for tasks for FY10 and beyond.

· Budget summary FY10

· Discuss change in BPA funding approach to PNAMP: mid-year in FY10, BPA requested that USGS manage subcontracts for tasks recommended by the SC.  This means funds will be passed from BPA to USGS and USGS will procure tasks as needed.  For FY10, this has resulted in modification to each of the USGS/BPA contracts and initiation of 3 sub-contracts by USGS.  PNAMP Coordination staff will manage this work, following federal procurement regulations (based on open competition).  However, the SC will recommend tasks/products to pursue, so we will need to develop a workplan for next FY soon.
· Discuss change in staffing plan for PNAMP USGS staff:  The PNAMP Data Steward position is vacant (Sean Quigley resigned March 17, 2010). Jen has been actively seeking feedback regarding role, responsibilities, etc for this position; so far, recommendations center on a senior staff person who has technical expertise but also very strong communication/liaison skills. The position is currently a GS 2210- 11/12 (USGS) and the PD will be modified before advertising.  Note: it is possible for USGS to deploy an Interagency Personnel Agreement (IPA) to fill this position.  This would allow someone to temporarily (up to 4 years) work for USGS but retain their affiliation with their ‘home’ agency (employer can be state, federal, tribe, or (in some cases) non-profit).  Please consider staff in your agency or tribe who might be interested in this opportunity.  


Also, we are request SC consider support for a new staff position, to focus on maximizing potential of our electronic communications to support SC & WGs, as well as managing routine communications, such as website, wiki, meeting logistics, note taking, etc.  We believe this will allow better support to the SC and technical workgroups by allowing Jacque and Jen to focus more on projects.  This would be a junior biologist position (GS 7?) with strong communication skills, especially in new electronic tools. 

Goal Today:  discuss staffing plan, proposed budget for FY11, new funding approach with BPA
Links:  

7. PNAMP Project Effectiveness Monitoring WG restarts review (Jennifer O’Neal, Ken Dzinbal) 
Background:   Last year, PNAMP initiated a task to inventory and evaluate effectiveness monitoring and IMW studies in the region.  For a variety of reasons, the effort was put on hold. Recently, several PNAMP Steering Committee members asked that we reinvigorate this task.  To help support the effort this time around, Jennifer O'Neal has been contracted to take a lead role in moving things forward.  Our plan is to have a series of work sessions over the coming months to discuss this topic to help develop a pathway toward a regional monitoring strategy.  The Washington Forum on Monitoring will be co-sponsoring these sessions with PNAMP.
We hosted the first of a series of work sessions on April 20 is to introduce the overall goals of this effort, present summary information, and to enlist willing participants to engage in improving the efficiency and effectiveness of monitoring across the region.   We intend to convene the group again on May 17 and in June for subsequent working sessions.

Goal Today:  information 
Links:  Link to April 20 meeting documents
8. Request for PNAMP to review & recommend Ad Hoc Supplementation Workgroup Report from NPT (Jay Hesse, Jen Bayer)
Background:  Jay Hesse, on behalf of the Ad Hoc Supplementation Work Group (AHWSG; Beasley et al 2008), submitted 62 standardized performance measures and associated definitions for inclusion in the PNAMP protocol library (see appendix C in attached report).  Jay specifically suggested this document be considered as a source to inform & define the data elements (attributes) that represent habitat and biological variables.
Jay also requested, on behalf of the AHSWG, that PNAMP formally review the Ad Hoc Supplementation Work Group (Beasley et al 2008) final report and recommend its application to the region.  This report was submitted as an amendment to the NPCC FWP in 2009; thus it is considered an adopted measure in the 2009 FWP. 

The AHSWG report presents several recommendations and includes several appendices which provide additional information to:  A) clearly define the various management scenarios under which hatchery-reared fish may influence natural populations, B) describe AHSWG activities and those of other regional processes which have addressed similar issues, C) describe a framework within which hatchery monitoring and evaluation (M&E) activities may be standardized and the different types of M&E programs organized for assessment of long-term and short-term effectiveness, and D) a preliminary regional analysis of available abundance and productivity trends among a subset of Columbia basin supplemented and un-supplemented populations. In particular, Appendix C contains standardized performance measures (and associated definitions) and a description of monitoring and evaluation intensities (implementation and compliance, effectiveness, and uncertainty research) to be considered for individual programs.  

Jen asks the SC to consider accepting the request for review of this report and consideration of the recommendations wherein by all PNAMP partners.  This document represents considerable effort by a number of entities and individuals. At a minimum, it is important to consider the information contained in Appendix C relative to any PNAMP recommendations regarding standardized performance measures.

Goal Today:  decision to accept request for PNAMP review & recommendation of this product; if agreed, discussion as to next steps
Links:  AHSWG Final Report; short summary of AHSWG report for PNAMP (prepared by Jay Hesse)
9.  Short Updates (brief summary of ongoing tasks; only discussed if SC desires) 
· PNAMP DMLT: see Data Mgmt item above 
· HLI task: see Habitat Methods item below
· ISTM project: see above
· TTM project: DONE. See above.
· Habitat Methods: BPA/NOAA RME workgroup convened a work session on habitat metrics, with respect to fish habitat, (led by Chris Jordan) March 22-23.  The intent is to develop recommendations with respect to metrics for monitoring fish habitat for use in the CRB FWP, and elsewhere if desired. A draft report was distributed in advance of the session (link here); a recommendations report is expected by May 1 and will be distributed to the PNAMP SC, ISTM WG and Eff. WG.  This work is important to several PNAMP tasks; we will continue to track and share updates through PNAMP.
· Protocol Library: see item above
· Implementation/project tracking workshop follow up:  
Pacific Northwest Aquatic Monitoring Partnership
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