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PNAMP Data Management Leadership Team Worksession NOTES 

March 18, 2010

11:00 a.m. - 12:00 p.m.

Location:  telecon
Phone Bridge:  712.775.7300 ; Code: 273804#

Distribution - Bob Cusimano, Bruce Schmidt, Jim Geiselman, Scott Rumsey, Michael Newsom, Phil Roger, Kasey Bliesner, Jeff Cowen, Eric Peterson, Andreas Krause, Ken Dzinbal, Peter Paquet, Russell Scranton, Steve Rentmeester, John Piccininni, Cedric Cooney, Dave Tetta, Tom O’Neill, Julie Morgan, James White, Jen Carlino, Cy Smith, Greg Sieglitz, Milt Hill, Brodie Cox, Henry Franzoni, John Tooley, Matt Deniston, Bart Butterfield, Stephen Pastor, Chet Hagen, Janet Hess-Herbert, Dayv Lowry, Tom Iverson, Peter Westhagen, Erik Neatherlin, Jen Bayer, Jacque Schei, Mara Zimmerman, Stacy Schumacher, Louis Sweeny, Bruce Crawford, Nancy Leonard
NOTES
INFO SHARED TODAY
· New doc (v6.1) result of paring down previous version (by Schmidt , Lipscomb, Leonard, Geiselman, Rumsey, Rentmeester, Iverson, Bayer)

· Bayer’s suggestion to DMLT as follow up: reconstitute original “Road Map” idea in a document to complement ver6.1.  This would include the appendices we have already identified (in progress) and afford opportunity to more fully describe data management implementation needs & options (as we had originally envisioned).  This would nicely supplement the short overview doc as it exists now and can more easily describe the benefits to other potential data types (things not included in the VSP focus at the forefront).

· This document (ver6.1) was also shared with CBFWA MAG, PNAMP SC, and FCRPS Federal Caucus staff this week

· MAG comments –  (none?)

· SC comments – very supportive.  SC would like to see a companion document  explaining context more – big picture vision of PNAMP partners’ needs/interests & how this ‘small endeavor’ fits in

· FCRPS FC – very supportive.  EPA asked if toxics data could benefit from this work. USFWS and BIA interested in engaging.

NEXT STEPS
· STILL IN PREPARATION:  process & workshop planning…accompanying these notes is the latest version of the document, which includes a short description of the workshop approach (table) and Gantt chart timeline.  Tentative plan is for policy session first (focus on getting agreement to do VSP assessments), follow up with sub-regional workshops with biologists and data mgmt staff, develop plan, requests for $ for projects/tasks, follow with actual work later…

· DEVELOP BIG-PICTURE CONTEXT-SETTING DOC per the SC’s suggestion.  This is likely largely done in the CRB data mgmt strategy doc from 2008.  If anyone is willing to help with this, let Jen know. 

· CONTINUE DEVELOPMENT OF ROADMAP APPENDICES (including pulling these into a compilation document).  Propose we use our “Roadmap for Implementation” name for now.  (The short version has been renamed to reflect the specific support for VSP data.)

Appendices for Road Map document

We had a brief discussion of progress on these materials.  See table and notes below for more information.  Two drafts are circulated with these notes for DMLT review.   We are looking for volunteers to lead the Protocol Documentation task and planning for the data stewards discussion.
	appendix
	lead
	assist
	progress

	Data Sharing Guide (practitioner guidance;  StreamNet
	Schmidt
	StreamNet SC
	DONE

	metadata guidance
	Rentmeester
	MD WG
	DONE

	data sharing agreement
	Leonard & Schmidt
	Paquet, Rentmeester
	draft done March 18

	protocol documentation
	Quigley (need replacement)
	?
	first draft done march 16

	data exchange standard development process
	Rentmeester
	Tetta, West, Sweeny, Schmidt
	draft due April 31

	QA/QC guidance
	Franzoni
	Volk, ?
	 

	data stewards (personnel) functions
	Scranton
	?
	RETHINKING THIS ONE


Guide for data sharing agreements - link to draft
· Nancy Leonard and Bruce Schmidt have worked on this recently
· Draft to be circulated to DMLT for review

Data Exchange Format Development Process

· Steve Rentmeester, Dave Tetta, Louis Sweeney

· Set process for developing exchange standards  for ASMS

· Setting up teleconference to develop draft white paper with small group.  Draft to be distributed  to DMLT by end of April 
Protocol Documentation Section - link to draft
· Sean Quigley had been working on this before leaving.  There is a draft and we are looking for someone to take up this section.

· Group is asked to consider a lead for this work
QA/QC Guidance

· Henry Franzoni (not on call today) and Carol Volk

· Jen will follow up with them

Data Steward Function

· Russell Scranton (not on call today)

· Good discussion about this…suggestion to identify who are ‘data stewards’, seek their input before we get too far with this

· Good starts to this list via the DMLT and participants in last year’s PNAMP DM Tech Exchange series of meetings
· Possible questionnaire on this topic for pre-work for workshops - discuss further at next DMLT work session
ACTIONS FOR DMLT
· Comments on 3/18/2010 version
· Comments on workshop approach

· Continue on Roadmap and appendices

NEXT WORKSESSION
· Proposed for second week of April (week of April 12).  Jacque will send a Doodle soon.
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