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PNAMP Integrated Status & Trends Monitoring Demo Project - Lower Columbia River Salmon and Steelhead Monitoring Component  - Second Scoping and Prioritization Worksession NOTES 
March 12, 2010
9:30 a.m. - 3:00 p.m
Location:  Washington Department of Fish and Wildlife, 2108 Grand Boulevard, Vancouver, WA 98661, link to map
Phone Bridge:  Dial 712.775.7300; enter code 273804#.   
WebEx meeting link https://usgs.webex.com/usgs/j.php?ED=134323347&UID=0
Distribution (attendees highlighted) - Bernadette Graham Hudson, Bruce McIntosh, Brian Allee, Brodie Cox, Catherine Corbett, Cedric Cooney, Chris Jordan, Craig Busack, Dan Rawding, Erik Neatherlin, Greg Sieglitz, Jeff Breckel, Jeff Rodgers, Jim Geiselman, John Piccininni, Kasey Bliesner, Kevin Malone, Mark Chilcote, Pat Frazier, Patty Dornbusch, Paul McElhany, Rob Jones, Rob Walton, Russell Scranton, Scott Rumsey, Steve Leider, Jen Bayer, Sean Quigley, Jacque Schei 
To do for the group:

X Group asked to think about combinations of filters to present information and give feedback to Dan and Jeff (link to list of filters)
X Group asked to make suggestions on different ways to calculate the roll-ups

X Group asked to review critical uncertainties list (see draft spreadsheet) 
Group asked to provide any comments to Dan and Jeff by April 4, 2010
Summary: 

A proposal was developed for a five step process for the ISTM Demo Fish Monitoring component.  Due to financial constraints the parts were broken out into a series of steps based on available funding.  This current effort includes the first two steps of that proposal.  Dan and Jeff will draft a report of findings for these steps by the end of April.  Other steps will likely not be initiated until next year if more funding is available.  We are anticipating a final product next year for the fish component.  The habitat component of project is in a different place, but we’re working on getting it up to speed with the fish part.

The ISTM Overview document describes how this effort fits in with a broader anadromous monitoring strategy.  This effort is more specific than the broader strategy, but we understand there is a need to be more explicit about how the ISTM Demo project as a whole fits in with other regional efforts.  
The group is also considering how the Estuary component fits in with this work as well. The ISTM process is intended to lay out fundamental uncertainties for Lower Columbia fish.  As the estuary processes move forward, it is the hope that they will use the ISTM process where it can be useful to their monitoring.

Since the last scoping session, Dan and Jeff have added more filters to help prioritize monitoring.  In addition, they have also created ‘roll-ups’ to show what you should expect for the potential quality of information (that can be collected) in an area.  They are looking for feedback on the filters and the critical uncertainties list.
Suggestions for changes:
1. Suggestion to add additional filter – multiyear time series and quality of historical time series

· Related to in/out potential, but not the same

· Filter by categories and CV for each series

· <5 years

· 5-20 years

· >20 years

2. Relative Priority Score

· Consider adding filter scores.  Applying weights to the ratings will be harder if filters are multiplied versus added.  Right now, you’re getting the same spread, but if you decide to weight, you will have to use an exponential weighting instead of a coefficient.
· Could consider using columns down to calculate scores

· Include recovery priority in raw indicator score before computing the relative priority score
3. Add additional column to spreadsheet that shows species
4. Add genetic information to help identify populations - translate this to a critical uncertainty 
5. Add method column categories to show what CUs could be supported by different methods
6. Reword descriptions in spreadsheet to show the critical uncertainty we want to address
7. Keep list of progress so newcomers can get up to speed without frequently reiterating progess
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