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PNAMP Data Management Leadership Team Worksession NOTES 

March 4, 2010
10:00 a.m. - 12:00 p.m.

Location:  Northwest Power and Conservation Council
Phone Bridge:  712.775.7300 ; Code: 273804#

WebEx meeting link:  https://usgs.webex.com/usgs/j.php?ED=134361432&UID=0 

Distribution - Bob Cusimano, Bruce Schmidt, Jim Geiselman, Scott Rumsey, Michael Newsom, Phil Roger, Kasey Bliesner, Jeff Cowen, Eric Peterson, Ken Dzinbal, Peter Paquet, Russell Scranton, Steve Rentmeester, John Piccininni, Dave Tetta, Tom O’Neill, Julie Morgan, James White, Jen Carlino, Cy Smith, Greg Sieglitz, Milt Hill, Brodie Cox, Henry Franzoni, John Tooley, Matt Deniston, Bart Butterfield, Stephen Pastor, Chet Hagen, Janet Hess-Herbert, Dayv Lowry, Tom Iverson, Peter Westhagen, Erik Neatherlin, Jen Bayer, Sean Quigley, Jacque Schei, Mara Zimmerman, Stacy Schumacher, Louis Sweeny, Bruce Crawford
Announcements (not shared at meeting):

· Exchange Network National Meeting in Chicago - April 20-22, 2010
· Louis Sweeny, Ross and Associates will be leading the following session:  Large Aquatic Ecosystem Data Management Strategies 

· Chesapeake Bay

· Great Lakes

· Puget Sound

· Gulf of Mexico

· Others

· Group discussion of key user needs and constraints

· Identify and discuss Exchange Network solutions and opportunities
· Article about the big picture of data sharing: http://www.economist.com/specialreports/displayStory.cfm?story_id=15557443 

Overview of Meeting
The group discussed the newest version of the roadmap document (version 4.5).  In addition to minor technical edits, there were some larger concerns voiced during the meeting.  Below is a list of concerns and how we intend to address them.

1. Concern: Intent of roadmap document isn’t clear, is too focused on anadromous salmon, and task is too narrow

a. The intent of the roadmap is to sketch a broad, long term strategy, but also identify that the focus is on listed salmonid VSP parameters as a near term objective (including identification of deliverables).  The bigger strategy under development will include broader elements such as resident fish and wildlife components.  While it is recognized that everyone wants to do big picture concepts, various efforts in the past have had issues tackling big issues all at once.  The intent with this project is to do a small part now (listed salmonid VSP parameters), while keeping in mind how to stage bigger picture work in a thoughtful way.  The region is poised to tackle VSP parameters for listed salmonids so we want to take advantage of this momentum and work this piece as a pilot to the larger concept.  In the AMS (“Skamania”) Workshops many modules were identified that could be worked on, but it was recognized by the group that the region shouldn’t wait to pursue work on VSP for listed salmonids if the other pieces aren’t ready yet.
2. Concern: This work has already been done

a. We intend make a conscious effort to incorporate work that has already been done in other areas. We have already begun to compile a list of “future proofing” factors that we will consider as we move forward with the VSP piece (these include using existing habitat and species identification schema, considering ESA and non ESA contexts)
b. We ask DMLT to help construct a list of existing resources, successes, etc that can be identified in this process (& document)
3. Concern: Not sure everyone agrees that “standardization and automated assessment” are reasonable targets 
a. It was agreed by the group that “standardized” data collection is not the best phrase to use in the document.  We will change to “compatible” data collection throughout whole document.
b. It was also recommended that we clarify what is meant by assessment.  The long term goal of this effort is to improve the quality and efficiency of assessments towards improved management decisions.   The group agreed that our efforts toward automation should be focused on data access and infrastructure (not the actual assessment piece).  It is possible to increase the efficiency of flow of data and make it automated, but assessment of data will most likely be human based in the near future.  Compilation of the data this is the bulk of the work in the assessment process, so making the flow automated and developing exchange formats would save a lot of effort.  It was suggested that we add a diagram to the roadmap document that shows what pieces we intend to work on - data collection, data flow and access - or draw rectangle in current diagram that shows our focus. 

c. Data Exchange Network Information

i. Bruce Schmidt (link) and Dave Tetta (link) shared some information on data exchange models

ii. Recommended that we address the underlying infrastructure at local levels

4. Concern: How will we address other issues that are continue to arise
a. It is recognized that issues will be presented that we won’t be able to address completely at this moment in time.  While it is important to consider all issues raised, we also don’t want to stop work on tasks we do agree on.  It was recommended that we document issues as they come up to keep them in the collective conscious of this group, but don’t let them impede current work tasks.

5. Concern: What data to collect is based on many factors

a. Recognize that data collection, management and sharing are intimately tied to the management questions and assessments to which those data will be applied. We intend to address these issues in parallel, but not in lock step. There is a broad consensus on the goals of improved data flows and there are achievable goals we can reach in specific areas. DMLT is asked to help with technical aspects of managing information/data, keeping in mind that questions of “what data to collect” is for the policy/management audience.
6. Next Steps

a. Group asked to send additional thoughts on the Roadmap document & process in writing to Jen Bayer (jbayer@usgs.gov) 
i. Group asked to consider the following:
1. Add to list of successes

2. Add to list of supporting efforts/resources

3. Review list in Section 6 and provide comments 
b. Workshop schedule will be revised by small team (Jim Geiselman, Scott Rumsey, Brian Lipscomb, Nancy Leonard, Phil Roger, Jen Bayer, Tom Iverson)  Erik Neatherlin offered to help with this.
c. Jen and Tom Iverson will edit next version of document and send out by March 12.

d. Tom will take revised version of document to Members Advisory Group of CBFWA for review the week of March 16; Jen will bring to PNAMP Steering Committee same week
e. Section 6.0 - Appendices to be developed to provide more details to support the overview document
i. Group asked to send comments on this section as well.

f. Leads/volunteers were identified to push development of each section

i. Protocol documentation section - Sean Quigley

ii. Data Exchange section - Steve Rentmeester

iii. Data Sharing Agreement - Nancy Leonard (help from Bruce Schmidt)

iv. QA/QC - Henry Franzoni (help from Carol Volk)

v. Data Steward - Russell Scranton
7. Next work session
a. March 18 - Doodle for times: http://www.doodle.com/3s97eqzi2pr6dweg 
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