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PNAMP Data Management Leadership Team Worksession AGENDA 

January 22, 2010
9:00 a.m. - 4:00 p.m.
Location:  NOAA Fisheries, 1201 NE Lloyd Blvd Portland, OR, link to map, Mt St. Helens Room, 10th floor

Phone Bridge:  Call 703.648.4848; enter code 18151#.  

WebEx meeting link https://usgs.webex.com/usgs/j.php?ED=132310677&UID=0
If you are a new user, please prepare your computer in advance of the meeting.  This will take 2-3 minutes; you can log in 10 minutes before the meeting.  If you have trouble joining the meeting, please call WebEx Tech support at 1-866-569-3239 (toll free 24/7).
Distribution - Bob Cusimano, Bruce Schmidt, Jim Geiselman, Scott Rumsey, Michael Newsom, Phil Roger, Kasey Bliesner, Jeff Cowen, Eric Peterson, Ken Dzinbal, Peter Paquet, Russell Scranton, Steve Rentmeester, John Piccininni, Dave Tetta, Tom O’Neil, Julie Morgan, James White, Jen Carlino, Cy Smith, Greg Sieglitz, Milt Hill, Brodie Cox, Henry Franzoni, John Tooley, Matt Deniston, Bart Butterfield, Stephen Pastor, Chet Hagen, Janet Hess-Herbert, Dayv Lowry, Tom Iverson, Mitch West, Peter Westhagen, Erik Neatherlin, Jen Bayer, Sean Quigley, Jacque Schei
AGENDA

	Time (times are tentative)
	Agenda Topic
	Outcome

	9:00 a
	1. Introductions 
	Confirm agenda

	9:10 a
	2. DMLT Mission
	Discussion

	10:00 a
	3. Environmental Information Exchange Network (Mitch West)
	Information & Discussion

	11:00 a
	4. Regional Data Management Road Map
	Information & Discussion

	12:30 p
	LUNCH
	

	1:30 p
	5.  Metadata Guidance Implementation
	Discussion

	2:30 p
	6. Technology Brownbag webinar idea
	Discussion

	3:00 p
	7. Short Updates 
	Information

	4:00 p
	Adjourn
	


PREP NOTES
**Times are tentative as we can’t predict how the discussions will go.  We will revise the agenda as we need to throughout the day.  
1) Introductions
2) Mission and Objectives of the Data Management Leadership Team
Background: The Data Management Leadership Team was created to discuss and advance the development of specific data management tasks, guidance, and recommendations, and to ensure that these are aligned with other regional and national efforts and policies. As a technical group with oversight from Steering Committee members who identified themselves as “champions” of data management best practices and activities, the team should also enhance communication and understanding between monitoring and data practitioners. As the group has evolved over the past 18 months, the number of people expressing interest has grown, which is great! However, we have not had a ‘check-in’ lately to understand perspectives and goals of individuals and hopes for the group as a forum for collaborating. The purpose of this agenda item is to provide an opportunity for discussion among those currently interested in collaborating in order to better define the goals and purpose of this group.
Goal today: Decision by group
Actions for DM LT: 
3) Environmental Information Exchange Network
Background: Mitch West is coordinator for the Environmental Information Exchange Network (link) for the Pacific Northwest, which has served as a tool for water quality data exchange for many years, and more recently, is being used to support smolt monitoring data exchange in Washington. As efforts in Washington and Idaho are advancing to develop policies and mechanisms of data exchange using aspects of the Exchange Network as a model, PNAMP partners have expressed interest in investigating how to broaden the significant work of the Exchange Network to support other data exchange needs within the aquatic monitoring community in the Pacific Northwest. Mitch will present an overview of the Exchange Network, including history, processes, lessons-learned, success stories, and resources available through the Exchange Network. 
Goal today: information 
Actions for DM LT: 
4)  Regional Data Management Roadmap

Background: Several PNAMP Steering Committee members requested that Jen and Sean assist with re-starting the dialogue about regional coordination of data management needs for monitoring.  A small group has had some informal discussions and Sean has served as editor of the beginnings of a document to describe a ‘roadmap to implementation’ of these ideas for PNAMP partners. This is intended to grow from previous efforts, benefiting the recent Columbia River Fish & Wildlife Program efforts to coordinate anadromous fish monitoring, which recognized that data management coordination is an essential element of improving monitoring. PNAMP and CBFWA were identified in that forum to assist with this effort. Further effort should focus on how the specific and general tasks and approach of this document might be implemented to support HLIs, the BiOp Biological Assessment, and IMWs.  The DMLT is asked to consider general approaches to implementation, in order to inform a meeting to follow (tentatively planned for February) that will include management/policy staff that are able to provide focus to discussion about prioritization of content/subject matter.
Goal today: discussion of concept & ‘strawman’ draft document (link here); discussion of next steps 

· Steve Rentmeester will provide an introduction to this discussion including lessons learned from ISEMP

· Sean will provide an overview of the  ‘strawman’ draft document 
Actions for DM LT: 
5)  Metadata Guidance Implementation
Background:  At the recommendation of the DMLT, PNAMP has produced a document intended to provide regional guidance on metadata standards. Many of you contributed to this work, which has been led by Steve Rentmeester (Environmental Data Services), in collaboration with the metadata workgroup.  The document is final and a web version is available on the PNAMP site here . The PNAMP Steering Committee has agreed to foster review in their respective agencies in order to inform a recommendation to the PNAMP Executive Network.  SC members are interested in hearing your ideas as to how to implement the recommendations and ideas in the Guidance.  What can PNAMP do as a forum? What can any individual entity do?  The SC will meet in early February to determine the nature of a recommendation to execs, so your input now is timely.
Goal today: discussion
Actions for DM LT: 
6)  Technology Brownbag webinar idea
Background:  participants in Tech Transfer sessions and recent workshops (Portals Workshop and Implementation Workshop) have expressed interest in continuing to foster a ‘guild of experts’ in the data management community.  One aspect could be for PNAMP to support informal ‘brownbag’ web-based seminars to focus on technical topics that are suggested by this community. Such topics might include:
· Software and tool demonstrations, including those used for metadata cataloging/creation, data modeling, data capture/analysis, and reporting 

· Highlighting issues and staffing needs

· Review of existing agency systems and databases for data exchange readiness (and offering advice and/or assistance with system updates)

· Lessons-learned from real case studies 

· Literature reviews of work to bring forward best practices and practical approaches to data management 
Goal Today: discussion

Actions for DMLT: decide if the group wants to pursue this idea; if so, brainstorm topics & date for first event

7) Short Updates 
· SFPH Phase II proposal under development with EcoTrust (link) 

· Discuss DMLT meeting schedule for future meetings (frequency, facilitation ideas, outcomes, etc.)
· PNAMP Implementation Metrics and Web Portals Workshops 
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