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PNAMP Steering Committee Meeting AGENDA 

December 9, 2009
9:00 a.m. – 3:30 p.m.
Location:  CRITFC, 729 NE Oregon Street, Portland, OR (map)
Phone Bridge:  Call 712.775.7300; enter code 273804#.     

WebEx meeting link https://usgs.webex.com/usgs/j.php?ED=129216087&UID=0
If you are a new user, please prepare your computer in advance of the meeting. This will take 2-3 minutes; you can log in 10 minutes before the meeting.  If you have trouble joining the meeting, please call WebEx Tech support at 1-866-569-3239 (toll free 24/7).
Distribution
Signatory members: Al Doelker, Bob Cusimano, Bruce Jones, Bruce Schmidt, David Clugston, Erik Neatherlin, Greg Sieglitz, Gretchen Hayslip, Jim Geiselman, John Arterburn, Ken Dzinbal, Ken MacDonald, Linda Ulmer, Michael Newsom, Nancy Leonard, Phil Roger,  Scott Downie, Scott Rumsey, Steve Leider, Steve Waste
WG/task leads, alternates and courtesy members: Bruce Crawford, Charlie Holderman, Chris Ellings, Courtney Shaff, Emmit Taylor, Frank McCormick, Jeanette Dorner, Jeff Rodgers, Keith Wolf, Kim Titus, Laura Gephart, Peter Paquet, Ron Peters, Russell Scranton, Steve Lanigan, Steve Rentmeester, Bernadette Graham-Hudson, Henry Franzoni
PNAMP Staff: Jen Bayer, Sean Quigley, Jacque Schei 
AGENDA
	Time
	Agenda Topic
	Outcome

	9:00
	1. Introduction & Announcements (Jen Bayer)
	Confirm agenda

	9:05
	2. Business Practices Modifications (Jen Bayer)
	Decision (approve modifications)

	9:15
	3. TTM Update (Keith Wolf)
	Request final review, first discussion of recommendation

	10:00
	4. Metadata Guidance Document (Steve Rentmeester)
	Request final review, first discussion of recommendation

	11:00
	5. PNAMP ISTM Project Update 

(Jeff Rodgers, Jen Bayer)
	Brief update

	11:30
	LUNCH
	

	12:30
	6. Data Mgmt Implementation Roadmap (Jim Geiselman, Michael Newsom, Scott Rumsey, Bruce Schmidt, Sean Quigley)
	Information; request input 

	2:00
	7. Request from State of the Salmon - SFPH next steps  (Sean Quigley & Cathy Kellon)
	Request approval to submit proposal

	2:30
	8. Request from NCEAS – reviewers for new website (Steve Leider)
	Information

	3:00
	9.  Workshop Debriefs (Jen Bayer & Jacque Schei)
	

	
	10.  Short Updates
	If requested – see prep notes below

	
	Adjourn
	


Update on Action Items from October Meeting
X SC will review new language in Business Practices document over the next month and be prepared to approve at next SC meeting. - COMPLETE

X SC asked to provide comments on data management proposals to Bruce S. by October 15
X Bruce & Sean will start to develop a proposal for how to develop a strategy to address issues for temperature, flow, and maybe other metrics
X SC asked to think about existing or planned web information resources in your agencies that could be highlighted in the Portals workshop or systems in your agencies that should be highlighted in the Imp Metrics workshop. - COMPLETE
Preparatory Notes

1. Introduction

Meeting Reminders:
PNAMP MEETINGS
· December 11 - ISTM Fish working session
OTHER MEETINGS OF INTEREST

· December 8 - 10 - Northwest Power and Conservation Council Meeting, Portland

· December 10 - 11 - Salmon Recovery Funding Board Meeting, Olympia

· December 10 - 11 - StreamNet Steering Committee Meeting, Portland

· December 15 - LCREP Science Work Group Meeting, Portland

PLEASE NOTE:  Due to the upcoming holidays and the new year, there is not much on the calendar for January.  If you would like to have your 2010 meetings posted on the PNAMP calendar, please email Jacque.
2. PNAMP Business Practices Update (Jen Bayer)
Background: Per SC decision at the 2009 Retreat, business practice language has been modified.  Principal changes include: 1) clarification that all signatory entity representatives are expected to weigh in on all significant decisions, such as recommendations to PNAMP executive network or funding requests; 2) clarification of process to receive responses and documentation of abstentions and non-responders for decisions such that for those not present at a meeting where a decision was presented, the Coordinator will notify them up to two times in writing.  If there is still no response from this person, their vote will be recorded as a ‘non-response’; 3) clarification that proposals offered on behalf of PNAMP shall be reviewed by the SC before submission; 4) removing detail about recommendation process to an appendix in order to simplify text (this information is still accurate but is supplemental to the primary text). Comments received per the first request to review all supported these changes (no dissent or requests for edits).
Goal Today: Request SC decision to approve language changes to “PNAMP Business Practices (2009 Revision). 
Links: PNAMP Business Practices (2009 Revision)
3. PNAMP  TTM Update & request for review, discussion of recommendation (Keith Wolf)
Background:   The PNAMP TTM project is wrapping up…the recent tasks have been to complete the Introduction and Conclusion chapters, which are presented to the SC today with a request for comments.  The SC has seen the Introduction several months ago, but the revisions were notable so we want to be certain everyone is aware of current text.  The Conclusion chapter is new to the SC so we are particularly directing you to read this section (shouldn’t take too long - it’s short!).  Note the TTM Editorial Review Committee, whom are authors of this chapter, are simultaneously reviewing this    revision.  Also included today for the first time is the body of the publication.  This is offered with a request to the SC to consider the nature of a SC recommendation, to be presented with the final product once it is through the publishing process.  
Goal Today: Request SC review of Introduction, Conclusion chapters with an eye to finalize text; request review of content of body of publication with an eye to inform a SC recommendation later.
Links:  Introduction chapter; summary chapter; body compilation (please note that this compilation is in a very rough draft at this point and is intended to show the contents of the compendium.  It is a large document at ~350 pages)
4. PNAMP Metadata Guidance Document (Steve Rentmeester)
Background:  Per PNAMP’s recommendation to BPA in 2008, Steve Rentmeester, EDS, has been funded to lead the development of a guidance document about metadata to inform PNAMP partners.  This guidance document describes what metadata is, how metadata is used, and the benefits of creating and maintaining metadata. We describe four distinct metadata standards (Dublin Core, CSDGM - Biological Data Profile, North American Profile, and Ecological Metadata Language), the level of detail associated with each standard, and the benefits associated with increasingly detailed metadata. Also, we recommend varying levels of metadata detail for historic datasets, current and future datasets, datasets of limited significance to regional analysis, and datasets that inform regionally defined high-level indicators. 

The final draft (link below) has benefited from considerable input and review from the PNAMP DMLT and Metadata WG.  The SC is asked to review the document in light of an anticipated recommendation to come from the SC to our partners.  Input is especially requested on the conclusion/next steps section at the end of the document.
Goal Today: Request SC review with an eye to inform SC recommendation later.
Links: Metadata Guidance Doc - 12/3 draft
5. PNAMP ISTM Project Update (Jeff Rodgers, Jen Bayer)
Background:  
The PNAMP ISTM project will provide entities tasked with monitoring fish populations and aquatic habitat in the Pacific Northwest with a roadmap for integration of scientifically sound monitoring programs intended to meet the needs of decision-makers and managers. Specifically, it will apply this approach and develop recommendations for integrated monitoring plans for salmon, steelhead, and potentially bull trout populations listed under the Endangered Species Act (ESA), and their habitats in the lower Columbia area. Among the many monitoring components, key features of this effort are improved understanding of the extent and qualities of existing information, key gaps, and how a region-wide “master sample” concept can be applied to select sampling locations where appropriate.  Generic objectives in the ISTM project for both habitat and fish are:

1.
Identify decisions, questions, and monitoring objectives

2.
Review existing programs and designs

3.
Identify monitoring designs, sampling frames, protocols, and analytical tools

4.
Use trade-off analyses to develop recommendations for monitoring

5.
Recommend implementation and reporting mechanisms
Progress since our last update (October) includes:  
· New: the PNAMP ISTM project received “highest recommendation” rating from the recent CR Fish & Wildlife Program efforts to coordinate anadromous fish monitoring.  In the Lower Columbia group, there was unified support for this project to be funded by BPA. 
· OSU Master Sample Tracking Tool progress (task leads: Don Stevens, Clif Johnston, Lisa Madsen, Phil Larsen) Great feedback from the first demo/focus group in September has fueled progress on the web-based monitoring tracking tool.  You can access the beta version of the web tool here: http://pnamp.science.oregonstate.edu/.  You will need to request access to get login information to fully navigate the site.  
· Fish Monitoring Component (Task leads: Dan Rawding and Jeff Rodgers; link to WDFW SOW, ODFW SOW from Pisces).  Fish group is finalizing plans for the first workshop to be held in January 2010.
· Tributary Habitat Monitoring Component (Task leads: Jeff Rodgers, Bernadette Graham-Hudson, Bob Cusimano) 
· Narrative proposal complete - review by SC was requested in October
· Work Elements and milestones have been refined (see “Hab WE’s” tab in spreadsheet below). The Habitat group has requested funding for dedicated staff/contractor support to serve as a lead technical expert/coordinator of this component.
· We will look to consolidate fish and tributary habitat tasks where possible - workshops being planned for the fish work may also include habitat tasks as well.

· Estuary Component (tentative task leads: Jeff Rodgers, Bernadette Graham-Hudson, Bob Cusimano, Tim Counihan) 
· growing interest in including estuary/mainstem monitoring needs in the ISTM process
· Several agencies met recently to discuss macroinvertebrate monitoring; 
· Jen has been asked to schedule a workession to consider potential collaborations with entities not already engaged in the ISTM project.
· Schedule review by ISRP: Jen will work with Nancy Leonard to schedule
Goal Today:  Provide short update, describe Habitat group’s request for staff/contractor support
· Links:  
· OSU web tool website: http://pnamp.science.oregonstate.edu
· habitat proposal narrative
· overall project tasks spreadsheet (see individual tabs for each component)
· Overview paper presents background, goals, objectives, and progress (link to final)

· Master sample paper presents more detail on GRTS-based master sample concept (link to final)

6. Data Management “Implementation Roadmap”
Background:  Several PNAMP SC members requested that Jen & Sean assist with re-starting the dialogue about regional coordination of data management needs for monitoring.  A small group has had some informal discussions and Sean has served as editor of the beginnings of a document to describe a ‘roadmap to implementation’ of these ideas for PNAMP partners.  This is intended to grow from previous efforts, benefiting the recent CR Fish & Wildlife Program efforts to coordinate anadromous fish monitoring, which recognized that data management coordination is an essential element of improving monitoring. PNAMP and CBFWA were identified in that forum to assist with this effort. 
Goal Today: Information, discussion about next steps to bring this to the PNAMP DMLT, CBFWA members, other interested parties.
Links:  
7. Request to submit joint proposal with State of the Salmon Project (Ecotrust/Wild Salmon Center) (Sean Quigley & Cathy Kellon) 
Background:   Follow up to the October SC support for considering a partnering request from SOS has resulted in a proposal drafted to support a grant partnership project between PNAMP and EcoTrust to develop a more dynamic and useful version of the Salmonid Field Protocols Handbook (SFPH) using modern internet technology, and centered around a community of monitoring practitioners in the Pacific Northwest and beyond.   The primary goal of this project is to advance the fundamental utility and content of the SFPH to a new phase of existence allowing more dynamic interaction with its content, and to extend this formalized collection of standardized methods to a national and international audience.  By providing links to references and related information, and by adding and modifying content in accordance with real-time “lessons-learned” during the use of one or more methods, it is anticipated that a value-added approach to content enrichment will be achieved.
What is requested of PNAMP?

· Provide rough estimates of in-kind or matching funds (20% of project) including personnel estimates, and the source agencies/funds (does not need to be guaranteed)

· Provide project lead and potentially some stewardship/programming support

· Provide individual names of users

Potential Benefit to PNAMP:

· Improved discovery and update of monitoring protocols and methods in the PNW

· Move towards on-line publishing/editing solutions for other PNAMP products

· Implementation of social networking and Web 2.0 solutions

· Enhanced scientific knowledge advancement and retention

· Broader review of practices in the PNW
Proposal writing is an iterative process with grantor foundation and EcoTrust anticipates final proposal submission in mid-January. Sean is working with Cathy Kellon at SOS on this task.
Goal Today:  request SC decision to support submission of joint proposal 
Links:  Draft proposal; executive summary
8. NCEAS request for review assistance for new climate change/monitoring website (Steve Leider)
Background:  NCEAS climate/monitoring project is developing a website to provide information to monitoring practitioners.  The site is not yet available for public review but NCEAS is considering how to solicit feedback from users and has approached PNAMP to discuss the prospect of whether or not PNAMP (or perhaps a small group of interested members) would like to engage in review of the website.  We are not thinking of this as a major issue or process to manage, just looking for willing peer reviewers.  Currently, the external review process is anticipated to involve some early access to look around the site, consideration of a few prompting review questions (homework), and finishing with an in-person workshop where the external reviewers could step through the site and their comments with NCEAS project members. This workshop might occur as soon as February, maybe in Corvallis (tentative plans).
Goal Today:  introduction to NCEAS work; discuss PNAMP response to request for help
Links:  http://www.nceas.ucsb.edu/ - NCEAS homepage (for background info, not the new website to be reviewed)
9. PNAMP Web Portal and Implementation Metrics Workshop Debriefs (Jen Bayer & Jacque Schei)
Background:  

PNAMP Web Portal Workshop - October 28, 2009, Portland, OR
· The purpose of this workshop was to gather technical experts, existing and planned portal administrators, and others who may have feedback on the many considerations for web portal development and use by aquatic monitoring data practitioners and managers.  
BPA/NOAA/PNAMP Environmental Conservation and Restoration Project Implementation Tracking Workshop, Dec 1-2, Portland, OR
· This two day workshop focused on implementation tracking systems in the region. This workshop was designed to 1) describe the current state of implementation indicator and metrics tracking, management and reporting; 2) share specific organization’s plans for changes to these systems; 3) identify next steps to jointly develop products and tools to help standardize or integrate implementation efforts; and 4) provide opportunities to further develop regional products.  The workshop provided an opportunity for practitioners to identify opportunities to create tools, to crosswalk information between data systems, or common reporting indicators. Volunteers were sought to work on reaching agreement on implementation metrics, indicators or measures and tools to allow consistent reporting, which will facilitate aggregation of information across agency jurisdictions or topics.  PNAMP and others will facilitate follow up actions. 
Goal Today:  information; formal summary will be shared soon for both workshops
Links: Implementation Tracking Workshop webpage: http://pnamp.cbr.washington.edu/imp_wksp ; Portals Workshop webpage: http://pnamp.cbr.washington.edu/ws_portal 
10.  Short Updates (brief summary of ongoing tasks; only discussed if SC desires) 

· Effectiveness WG review task: discussed briefly at the Implementation Tracking Workshop; volunteers came forward to assist with this task
· PNAMP DMLT: meeting proposed for late December/early January. 
· HLI task: see Habitat Methods item below
· ISTM project: See above
· TTM project: see above  
· Habitat Methods: waiting on final version of Roper et al paper to advance recommendation to SC; Ken Dzinbal & Ken MacDonald have hosted 2 meetings to discuss habitat monitoring coordination. Notes will be forwarded to the SC when received from Ken & Ken.
· Protocol Manager/Protocol Library: discussed briefly at the Implementation Tracking Workshop; volunteers came forward to assist with this task.  If you would like to get a user account, please contact Sean (squigley@usgs.gov). 
· Data Mgmt Tech Exchange Series: Sean Quigley and Steve Rentmeester continue to meet with staff from regional agencies to discuss data management topics and tools. For more information, visit http://pnamp.psmfc.org/datamgt/index.asp?page=5
· Metadata Review Task: see above
· Web Portals workshop: see above
· Implementation/project tracking workshop: see above
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