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PNAMP Protocol Manager/Protocol Library Focus Group Meeting #1 

March 5, 2009
1:30 p.m. – 3:30 p.m.
Location: USFS GPNF Headquarters, 10600 N.E. 51st Circle Vancouver, WA 98682, Trapper Creek Conference Room - Please check in at reception first. (link to map)
Phone Bridge No: 650.329.5199; enter code: 1015#.  If you have trouble with the phone bridge, please call 650.329.4444.
WebEx meeting link https://usgs.webex.com/usgs/j.php?ED=113781637&UID=0
If you are a new user, please prepare your computer in advance of the meeting by clicking "New User" on the navigation bar. This will take 2-3 minutes; you can log in 10 minutes before the meeting.  If you have trouble joining the meeting, please call WebEx Tech support at 1-866-569-3239 (toll free 24/7).
Distribution – Chris Moyer, Heidi Anderson, Steve Lanigan, Mike Banach, Gretchen Hayslip, Erik Neatherlin, Jennifer O’Neal, Brody Cox, Greg Gault, Melanie Paquin, Steve Rentmeester, Russell Scranton, John Arterburn, Dale McCullough, Saang-Yoon Hyun, Denise Kelsey, Kristen Swoboda, James White, Ken MacDonald, Dave Ward, Jay Hesse, Bart Butterfield, Cedric Cooney, Michael Rayton, Tricia Gross, Chis James, Jacque Schei, Jennifer Bayer, Sean Quigley 
AGENDA
	Time
	Agenda Topic
	Outcome

	1:30 p
	Intro– Quigley
	Confirm agenda, purpose of meeting

	1:40 p
	1. Discussion - what do we want from a catalog of monitoring protocols and methods?
	Answer outline questions

	2:40 p
	2. Walk-through existing Protocol Manager application
	Demonstration

	3:20 p
	3. Details of next meeting
	Brief Discussion

	3:30p
	Adjourn
	


PREP NOTES
Intro 

a. Purpose, objectives, and outcome of today’s meeting
b. Overview of Focus Group process

1. What do we want from a catalog of monitoring protocols and methods?
Background: PNAMP and the RM&E program identified the following needs for a library of protocols:

· Provide a compilation of stream survey protocols from different agencies and groups collecting these data
· Methods and attributes could be used to to compare data between protocols

· Create protocols for new projects using existing attributes, references, and other elements of protocols

· Provide thorough explanation of methods, codes, calculations, etc. to allow better data exchange

· Links to references, manuals, etc.

Goal today: Recap and identify needs in terms of the functionality of an application interface, and the structure of a metadata standard for monitoring protocols. Update and answer questions for Focus Group meeting #1. 
Links: Focus Group Meeting #1 questions
2. Walk-through existing Protocol Manager application
Background:  Protocol Manager was developed through a National Park Service effort for fire monitoring, and was adopted by the USBR RM&E program for use in aquatic monitoring. Spatial Dynamics, Inc. in Boise, Idaho was contracted to add functionality specific to aquatic monitoring considerations. PNAMP has reviewed the software for applicability as PNAMP’s Protocol Library, and has provided a recommendation for further development.
Goal Today: To perform a walk-through demonstration of the software and review the functionality of its user interface component and solicit comments, input, and suggestions for improvement. Also, a copy of Protocol Manager will be provided and individuals with laptops may install the software 
Links: Recommendation white paper
3. Details of next meeting

Background:  A rapid-prototyping environment and interaction with stake-holders and potential users of a system is an approach to application development that enhances product implementation by allowing input and buy-in from a particular community. If this approach is deemed helpful, future meetings will be scheduled in other locations throughout the region. At a minimum, a few training meetings will be held as part of the implementation process.
Goal Today: To briefly discuss subject-matter of the next Focus Group meeting, and solicit feedback on location and date. 
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