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PNAMP Integrated Status & Trends Monitoring Demonstration Project Worksession NOTES 
February 17, 2009
12:30 p.m. - 3:30 p.m
Location:  Northwest Power and Conservation Council, 11th Floor conf. room, Pacific First Tower, 851 SW 6th Avenue, Portland, OR 97204 (link to map)
Phone Bridge:  Call 650-329-5199; enter code 1637#.   

WebEx: https://usgs.webex.com/usgs/j.php?ED=112987862&UID=0 

Attendees - Si Simenstad, Bob Cusimano, Tim Counihan, Jim Geiselman, Ken Dzinbal, Jason Karnezis, Bernadette Graham-Hudson, Krista Jones, Bill Geiman (sp?), Dan Rawding, Nancy Leonard, April Cameron, Dale McCullough, Don Stevens, Gary Johnson, Chris Jordan, Phil Larsen, Catherine Corbett, Russell Scranton, Steve Leider, Sean Quigley, Jen Bayer, Jacque Schei
NOTES
The purpose of this worksession was to present concepts of area-based application of probabilistic monitoring design and to explore interest in connecting estuary/mainstem monitoring to the PNAMP integrated status trend monitoring (ISTM) demonstration project proposed for the lower Columbia River. 

Chris Jordan shared background information on the existing PNAMP demo project, which has focused on tributary status and trend monitoring (link to Jordan presentation).   
A presentation of the master sample concept and examples of current GRTS based applications in the San Francisco estuary monitoring program was given by Don Stevens (link to Stevens presentation).  For background reading on the San Francisco estuary work, see link below for the 2005 report “Re-design Process of the San Francisco Estuary Regional Monitoring Program for Trace Substances (RMP) Status & Trends Monitoring Component for Water and Sediment”
http://www.sfei.org/rmp/Technical_Reports/RMP_2002_No109_RedesignProcess.pdf
Recent Activities in the PNAMP ISTM demo project:
Recent progress has included the development of a "strategic action plan" white paper that will serve as a short, descriptive strategic plan and will:

· describe the master sample concept & what are benefits of integrated design based on GRTS master sample draw - with emphasis on the idea that this is an opportunity to align existing work, make data collection more efficient, make results more readily shared, etc.   

· briefly outline current status/progress (with respect to tributary status & trend monitoring emphasis) in the Lower Columbia (LC) ESU

· describe opportunity presented by "other interests" that could be part of an integrated monitoring approach for the LC ESU (non-tributary habitat monitoring and fish population monitoring) 

· list of next steps & considerations (i.e. decisions to be made) for implementing agencies.
The white paper, titled “Integrating Aquatic Ecosystem Status and Trend Monitoring Using the Master Sample Design Concept” is currently being edited per input from the PNAMP Steering Committee.  We distributed a new version Wednesday February 1, please provide comments on the draft by March 10 (link to current working draft).  
We have also advanced pre-proposals for consideration by the PNAMP Steering Committee describing two elements we know need resources for now: a web-based master sample tracking tool and analytical support to develop the tracking tool, to assist with use of the master sample, analytical needs to follow, etc.   The Steering Committee was generally supportive with the understanding that these are draft pre-proposals that will benefit from further development and review.  We will discuss these proposals at this worksession; if you are unable to participate on Feb. 17, we will distribute these proposals following edits suggested per the Steering Committee discussion.
Discussion today:

There was considerable discussion following the presentations…including detailed questions about GRTS-based design for area-based applications, master sample tools, how to implement GRTS design for new monitoring, how to connect and align with existing monitoring, how could existing work (such as the mainstem habitat classification task) help inform GRTS based design for Columbia River estuary, how could this apply to fish population monitoring, etc.  
In general, estuary monitoring practitioners are interested in this idea but suggested timing is not quite right for endorsement of GRTS-based design.  There was support for PNAMP to develop the master sample draw (and tracking tool) to include the mainstem as preparation for possible use later.  One idea would be to try a phased approach for Columbia River mainstem/estuary - use master sample for water quality, fish or a specific reach as a pilot now and consider how to incorporate mainstem habitat monitoring more fully when the ecosystem classification system is done.

Next steps:
· PNAMP has received funding from BPA to develop the master sample draw and tracking tool; the suggestion from today is to include mainstem area in this work.  

· X include this in the plan for the master sample draw and tracking tool
· X revisit master sample draw Tony Olsen performed for USGS. Phil Larsen will confirm what the draw actually covers - entire estuary, floodplain?
· Consider specific examples of fish monitoring applications.  There is interest in PNAMP hosting another work session for those interested.  Who: Bernadette Graham-Hudson, Dan Rawding, Chris Jordan, others? 

· X Jen will follow up with those interested.
· X Group was asked to review the ISTM White Paper (link) - send comments to Jen by March 10
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