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PNAMP Data Management Leadership Team Worksession NOTES 

February 17, 2009
9:00 a.m. - 11:45 a.m.
Location:  Northwest Power and Conservation Council, 11th Floor conf. room, Pacific First Tower, 851 SW 6th Avenue, Portland, OR 97204 (link to map)
Phone Bridge:  Call 650-329-5199; enter code 1637#.  

WebEx meeting link https://usgs.webex.com/usgs/j.php?ED=113224142&UID=0 
Distribution - Bob Cusimano, Bruce Schmidt, Jim Geiselman, Scott Rumsey, Michael Newsom, Phil Roger, Ken Dzinbal, Peter Paquet, Russell Scranton, Steve Rentmeester, John Piccininni, Tom O’Neill, Julie Morgan, James White, Jen Carlino, Jen Bayer, Sean Quigley, Jacque Schei
ACTION ITEMS
X Steve and Sean will incorporate comments from today and send out a revised description by February 20
· DM LT was asked to review detailed description of tech transfer and send further comments to Steve and Sean.

X Suggestion to draft a data access rights protocol - more important than data sharing agreement; Need short white paper on issues related to sharing (obstacles that keep groups from sharing); draft a protocol

X Sean will touch base with Sheri Schneider to get updates on PNW-RGIC
X DM LT was asked to look through remainder of spreadsheet in the NED work plan and provide updates where they can. Jen will send a message asking for review.

· X Sean will be in contact with individuals about projects listed in the NED work plan
· Estimated time for revisions: February 27; propose DMLT to meet first week of March.

X Jacque will send out a Doodle poll for the week of March 2 - 6

NOTES
1. Introductions
· Note:  The NED Portal discussion is of interest to this group, but due to schedule conflicts, we were unable to schedule time at this meeting for a follow-up to last month’s discussion.  We will reschedule the discussion for the next Data Management Leadership Team meeting.
2. Tech Transfer Work Plan

Background: In fall 2008, the Data Management LT recommended that the PNAMP SC ask BPA to fund Environmental Data Services (Steve Rentmeester) to work on PNAMP’s data tech transfer effort (see link to task description below).  As of the December SC meeting, no objections were raised and the SC recommended that the proposal be forwarded to BPA for funding.  Steve Rentmeester and Sean Quigley have drafted a more detailed plan for the tech transfer task and would like to request a review from the DM LT and feedback on the schedule.
Goal today: Information; dissemination of more detailed work plan
Actions for DM LT: Review new work plan and provide feedback to Rentmeester and Quigley

Links: Data Tech Transfer Task Description (original), new Tech Transfer detailed description
Discussion today:

· Suggestions for edits to the document:

· Make clear that the process will be iterative

· Add SalDAWG – clarify how this overlaps with ODFW group mentioned in document

· Add words to help people understand that this is a facilitated dialog - clearly articulate that we are not prescribing things, but are opening up a conversation that will be two-way - we want to find out what is out there, help share what is out there, help with issues - Steve will change name of task to Data Management Exchange Meetings instead of Tech Transfer

· How do we use information from exchange meetings to inform next steps? Suggestion to have broader discussion (with decision makers, etc.) about this after meetings start; add brief mention of this as next steps, maybe add question into sample agenda about communication with policy and decision makers

· There have been discussions (outside of PNAMP) that a letter might be forthcoming from NWEIS regarding the data management task (“Task 4”)- Jim and Peter will look into, suggested a call with planning group

· Jen will send a message to NWEIS asking for dialog to help bring NWEIS group into loop about this task DONE
· Scott Rumsey will talk with Nancy Tosta 

· Quite a bit of the background (Item 1) has already been completed.

· Concerns from field offices - want to make sure they are included
· Discuss with CBFWA to help include state agencies, including management staff

· Sean is scheduled to be at the CBFWA AFAC meeting next week to talk about Protocol Library, will ask for time to present information on this task as well
· X Steve and Sean will incorporate comments from today and send out a revised description by February 20

· DM LT was asked to review detailed description and send further comments to Steve and Sean.

3. General PNAMP Data Management Work Plan
Background: Since the middle of last year, there have been numerous discussions about the PNAMP work plan and in particular, deciding how to best use funding offered by BPA for FY09 to move a few PNAMP projects along more rapidly.  BPA has asked PNAMP for input as to tasks that would support data management needs for monitoring. From PNAMP and NED discussions, we have identified a number of data management tasks that are ongoing or proposed. We would like to revisit the list of tasks today and identify priorities for next steps. Peter Paquet, Sean Quigley, and Dave Tetta held a short meeting on 2/2 to discuss additional project proposals and ideas using the project list and NED Workplan. Peter, Dave, and Sean will preliminarily add new projects and ideas, and solicit additional considerations from DMLT today.
Goal today: Discussion of needs and identify additional projects that we would like to advance for funding or recommendation. 
Actions for DM LT: Decision on what tasks to move forward with

Links: project listing, DM tasks from PNAMP work plan, NED Workplan
Discussion focused on review of proposed tasks from NED proposed workplan (from December 2007).

· Reminder that the NED work plan was attempt to look at very broad scale tasks, PNAMP is interested in benefits to monitoring goals, local emphasis, etc as way to advance larger scale tasks.
· Input from BiOp RME work groups important to inform this discussion; we can expect results from this process mid-March. 
· PNAMP desire is to assist with coordination of efforts - need to find out what is happening with respect to data management in other agencies

· Inventory/ project list spreadsheet -  Sean and Peter will update, add NED work plan elements

· How to get full suite of entities to participate?  Part of data steward position is to help with this type of facilitation 

· Use exchange meetings (formerly known as tech transfer mtgs) to engage other entities

· The group started to revisit NED work plan.  We need input from others to fully understand progress of tasks proposed in the NED work plan. Notes from initial discussion are below (item numbers are tasks from the workplan).  We will focus on this at the next DMLT meeting.
· Item 1 - Coordinator - is there a need for additional contract support to help with coordination work identified in NED work plan?  

· Need communication and outreach about work and products; some of this could come from current PNAMP coordination

· Consider how Sean’s tasks are outlined as part of this discussion before hiring additional staff
· Item 2 – big picture Strategy - New tasks through PNAMP funded by BPA that will inform this item, but we will need to revisit concept of drafting a plan at a later date 
· some elements are in the tech transfer (data management exchange meetings)
· Item 2.1 - BiOp work groups addressing this item; use term BiOp instead of FCRPS

· Item 3 - Pilot efforts from NED work plan list - potential need for additional support to move products forward?  Probably, depends on pilot.

· Item 4 and 5 - High level regional scale request for execs to give funding (organizational and institutional framework).

· Suggestion to draft data stewardship and sharing agreement docs to share at NWEIS Summit - make point that this is necessary to tie back to other NWEIS tasks; potential to draft something for Task 2
· Data agreements can be very specific and we will be unable to draft one until we know more about the specific task
· NED was attempting to draft something more general 

· Suggestion to draft a data access rights protocol - more important than data sharing agreement;
· Address general data sharing issues - form small work group to work on this, need agency staff to help.  Will seek participants in small workgroup after next DMLT meeting (want to see what other topics we might seek help with).

· Work is underway now on this in the Methow; recognition that work would benefit from a larger forum (beyond Methow group)

· what do we need to do to complete this? Need short white paper on issues related to sharing (obstacles that keep groups from sharing); draft a protocol

· Item 6 - Recommendations, communication - PNAMP Coordination Team can help with; training is also outreach and is being done to some extent, but will be a product of individual products; meeting with agencies - some of this is covered in tech transfer meetings

· Item 7 - develop protocols to provide access to regional data networks  - this is part of NED Portal idea
· Item 8 - Maintain NED web page - until a decision is made that NED is gone and we need to find a place with products, we should leave this as is but also explore a different place to store data mgmt info, products.
· Is PNAMP page enough to disseminate information? Collaboration site is good for working groups, but not great for public access

· Need to look into other options, such as including this work on the PNAMP website. 

· Item 9 - collaborate on spatial and metadata requirements

· PNAMP metadata WG to start up when EDS contract is in place (Steve R will lead review task)

· Check on what PNW-RGIC is working on - X Sean will touch base with Sheri Schneider

· PNWHF (Hydro Framework) effort is still moving forward

· Item 11 - database management system – explore how this relates to what is happening in Washington and ISEMP right now

· X DM LT was asked to look through remainder of spreadsheet in the NED work plan and provide updates where they can. Jen will send a message asking for review.
· X Sean will be in contact with individuals about projects listed in the NED work plan
· Estimated time for revisions: February 27; propose DMLT to meet first week of March.
· Additional project idea:  ISEMP meeting with WA Ecology to discuss data management system; want metadata requirements to be consistent; look at what schema needs to include and what data management requirements required - Brodie Cox (WDFW) and Ron McFarland (NWIFC) invited to meeting, will try with IDFG as well 
· Think about what this group needs - would things move faster if resources were applied? - Steve and Sean will bring that information back to the DM LT

· John P. will contact Dave Tetta

4. Short Updates

a. PNAMP Monitoring Terminology Glossary - Quigley has made progress on web interaction components and can discuss or demo if time permits. Of note, the ability to add and classify terms has been added.  
b. Data Flow Diagram – Quigley presented this at the PNAMP Steering Committee meeting in Olympia on 12/4. The SC provided suggestions and comments. Efforts to hold another meeting among the task group members were hindered by poor weather and holidays. Next Step: Recent attempts to schedule a meeting have been challenging; still looking for additional comments and worksession TBD.
c. Reminder: Volunteers needed for PM/PL focus groups…Quigley has contacted a few people by phone (slated to get on February CBFWA SAG meeting), but he could use some help regarding potential attendees from CRITFC, ODFW, etc. Current potential list so far includes: Erik Neatherlin, Jennifer O’Neal, Brody Cox, Mike Banach, Gretchen Hayslip, Greg Gault, Lanie Paquin, Chris Moyer, Steve Rentmeester, Russell Scranton, John Arterburn, Brian Miller, Michael Rayton, others? Propose first meeting for week of 2/23 – in line with Quigley’s presentation at CBFWA MAG on 2/24. 
d. Proposal for PM/PL student hire programmer - there were no objections to this proposal at the January SC meeting.  The SC recommended that the proposal be forwarded to BPA for funding.
5. Next Meeting
a. X Jacque will send out a Doodle poll for the week of March 2 - 6
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