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PNAMP Steering Committee 

     PLANNING RETREAT
        May 28-29, 2009
Location: Marshall House, 1301 Officers Row, Vancouver WA link to map
Time: Thursday May 28 9:00--4:45

  Friday May 29 8:30–11:30

Purpose

To agree on a strategic direction and priorities for PNAMP
Outcomes

· Acknowledge the strengths and successes of PNAMP that can be carried into the future 

· Understand the impact of key external trends on future scenarios 

· Identify top priorities for future PNAMP activities 

· Agree on best possible structure & processes to sustain priorities 

· Agree on next steps
AGENDA

DAY 1

	Time
	Activity
	Support

	9:00


	Welcome
	Steve Leider

	9:10


	Purpose, outcomes, agenda

· Appreciative Planning Approach


	Jen

	9:20


	Survey Results: Strengths & Successes


	Jen

	9:30


	Discovery Stage: Appreciating PNAMP

In 4 small groups, discuss the following questions and record responses on flipcharts.

1. What is the essence, the core content or substance of our work we want to make sure goes forward?

2. What are our shared strengths to be leveraged for the future?

3. What is the legacy we want to leave?


	Groups

	10:00


	Group Report Outs
· Identify common themes

· What do we most appreciate about PNAMP? 
	

	10:20
	Break


	

	10:35


	Survey Results: Future Scenarios

· Present survey results on: jumping ahead, 3 key external trends, 3 key opportunities, successfully fulfilling mission 


	Jen


	10:45


	Vision Stage: Creating Future Scenarios

· Power of vision

· Definition and examples of future statements

In 4 small groups, discuss the following and record responses on flipcharts:

1. What is the “world” calling us to be in the next 5 years?

2. It’s the year 2014. PNAMP has evolved into the vision of what we always dreamed it could be. What is happening? How are we contributing and making a difference in natural resource management in the Pacific Northwest?

3. What visual or metaphor describes what we’re seeing? 

4. What future statement goes with the visual or metaphor that describes the future that we’re seeing?


	Groups

	11:30


	Group Report Outs
· Summarize future scenarios

· Confirm PNAMP mission, craft vision statement?


	

	12:15
	Lunch

	

	1:30


	Survey Results: Creating a Plan

· Present survey results on: key priorities, role & contributions, steering committee, and PNAMP coordination team (more of & less of)


	Jen

	1:45

	Designing the Future: Identifying & Prioritizing Shared Goals & Opportunities

In 4 small groups, discuss the following and record responses on flipcharts:

1. Given our major objectives and related cross cut components, can we confirm or refine our key strategic goals for the next few years? 

2. Given current situation with resources, are there any of these objectives that should more than emphasized than the others? 

3. What are our top priorities for specific tasks in terms of these strategic goals?


	Groups 

	2:45

	Break

	

	3:00
	Group Report Outs
· Finalize combined list of priorities


	

	4:00
	Planning Background Information

Distribute handouts:

· What we call the Steering Committee

· Condensed version of how we do business now 

· Case studies of recent products & participation 


	Jen

	4:10


	Designing the Future: Identifying & Prioritizing Shared Goals & Opportunities

In 4 small groups, discuss the following and record responses on flipcharts:

1. Given all that we’ve done over the last 2 days… what, if anything, do we need to do differently ensure we meet our priorities? (for example, decision making, communication, SC membership)

a. In addition to Charter signatory representatives, who else should be on the SC? 

b. What are the business practices we want to use for decision making, communication? 

2. Current participation in the SC is not consistent…is there anything we can do about that?

3. How should we relate to funding opportunities that arise from individual partners? (e.g. BPA’s offer for PNAMP to recommend projects for BPA to fund) 

4. What are 3 concrete ways we can increase & sustain our in-kind commitment contributions?

NOTE: WE WILL FINISH THIS SESSION ON DAY 2
	Groups 

	4:40 
	Closing Remarks
	Jen

	4:45
	Close
	


DAY TWO

	Time
	Activity
	Support

	8:30


	Welcome Back & Agenda for Day 2


	Jen

	8:40


	Finish Group Discussion:

Designing the Future: Identifying & Prioritizing Shared Goals & Opportunities


	Groups

	9:10


	Group Report Outs

· Finalize combined list of priorities


	Groups

	10:10


	Break 
	

	10:30


	Moving Forward

· summarize action items

· any last questions, input

· meeting evaluation 


	Jen

	11:20
	Closing Remarks 
	Jen

	11:30
	Close
	


Pacific Northwest Aquatic Monitoring Partnership








PAGE  
2

