Collaboration Website Discussion

Andrew Day, Cathy Kellon, Sean Quigley, Jen Bayer, Jacque Schei

Update:

· Identified common needs - have one online system that allowed for knowledge and information sharing and social networking

· Looked at a variety of site and software, but didn’t find any that really met all three needs in an easy to use way

· Develop criteria to score each system we looked at

· Created first stages of business plan

· Andrew was going to talk to S4S (Vancouver, BC) that had a system that was close to what we are looking for

· At this point, Andrew is not sure it is worth pursuing a customization of their current system or going with something that we would have to start from scratch

· Will know more about long term suitability, costs, etc in about a week

· Identified the need for a discussion about marketing

· Cathy - in the interim chose a program (Central Desktop) that could be used by the working group of her upcoming meeting (SalDAWG)

· Doesn’t think this program would satisfy what this group is looking for, but is good to get input from users for now; has robust functionality for controlling users

· Would like to survey group (user needs specific to this group, but many questions will be general and can be used in a broader user group needs survey)

· What about NBII Portal

· USGS/NBII willing to do mock up for us - shouldn’t take too long, Sean will work on getting this set up

· Concern about not using open source (Andrew)

· Suggestion to select a PNAMP project to put into the NBII to test and see how users like the system (ex. TTM project)

· User Needs Survey for potential communities

· Topics:

· Who is this “natural resources practitioners” community and what do they need to improve the success of their conservation work? If we - PNAMP, AIP, SoS - as a consortium want to serve this community via a web networking/knowledge sharing site then we need to better understand who they are and what they want and how they prefer to connect with each other. 
· Communications and design: how do people discover and comprehend quantitative information?  E.g., what methods or tools do people like using the most and perceive the most value from using such as google maps, image gallery, videos/slideshows, excel charts, web 2.0 tools, etc?   
· Share ideas with Cathy by next week

· Keep survey to 10 questions

· Cathy willing to share survey with others - can send URL to our user communities

