Collaboration Tools, Project Inventory, Information Clearinghouse
Goal
· Enabling users to find out who is doing what in relation to particular topics or locations.

· Enabling users to collaborate effectively on common initiatives.
· Creating a common sharing system for project and related information.
Product

· One stop shop for project info and collaborative tools.

Focus Area

· Cascadia? Jade Sea (northern California to sourthern Alaska)?  Scaleable to ecosystems within that area?
· Aquatic ecosystem management
Target Users

· People who work on aquatic ecosystem initiatives (managers, scientists, consultants, etc.).

Design Frame
·  A simple, attractive frame without any organizational logos should be present on each page.

·  The frame should include colour coded navigation that makes it easy to move between different sections of the site and maintain a sense of where you are.
·  A logo or theme identifying the system as a whole, and reflecting its Focal Area, should be present.  
Operational Principles

· Users choose the tools they want on their pages. (see Tools below).

· Users choose the look of their pages (within the frame outlined above).

· Users choose the accessibility of their pages and content to others.
· Topic pages are pre-set and not customizable.
· Home, personal, group and topic pages are interlinked seamlessly. 
· Tools can either be external to the system (i.e. google earth; tools within Myspace, etc) or created within the system.  There will be a seamless interface with external tools so that you are still using them within personal/group/home page.
· Users that abuse the system (as determined by other members) can be blocked from further use.

· The system should be searchable (tagging system needs to be established).
Structure
There should be four structural components.
1. A general homepage

2. Personal homepages

3. Group homepages

4. Topic homepages

1. General homepage

a. What it is

b. How it works

i. examples

c. Getting set up
i. Includes basic info (geographic areas of interest and focus, topical areas of interest, desired tools, etc.).  All can be changed over time.
d. Searchable summaries/inventories of key items (existing groups and their locations; topics; achievements; etc. all live fed from the groups).
e. Inventory of tools and ‘what’s new’
f. Searchable maps allowing user to define Focal Area of interest to them.

g. System improvement
h. Contact

2. Personal homepages 
a. Allows users to let others know what they are doing, and to customize access to the information and tools they want to use.

b. Users can manage their involvement in various groups.

c. Users are individuals rather than organizations.

3. Group homepages

a. Allows groups to focus on particular initiatives and share the information and tools they need to accomplish their objectives.

b. Groups can let others know what they are doing.

c. Group members customize their page to include the various tools and look they want
d. Each group appoints an administrator to implement their choices.

4. Topic homepages

a. Allows individuals to communicate and share information with each other even though they are not working together on a specific initiative.

b. Pre-set functions about topics (discussion forums, articles, resources, links, existing groups working on the topic, users interested, project inventory, data available, etc)
Tools

c. Tools are optional.   Users choose the tools they want to use.

d. A searchable, categorized tool menu connects people to tools.
e. People can rate tools, suggest modifications, or request new tools they need.

f. In general, tools will be provided by external tool developers (i.e. goto meeting; webex; surveymonkey; squirrelmail; horde; etc.).   It will probably be best to filter tools to provide the top two or three per function requested (so that people don’t feel overloaded). 
g. Tools will evolve over time according to the needs, preferences, and ratings of users.

Information Clearinghouse
h. In general, data will not be stored within the system but rather be pulled from existing storage locations.

i. Similar to music file-sharing systems

i. ? In rare cases data may be stored on the system or archived (i.e. when a group project finishes and has created data that none of the team members can store effectively).

5. Construction

a. Business planning
i. Complete the sections in this document

ii. Governance model

iii. Capital and on-going costs
b. Initial building / customization of system.
i. Need to have enough priority tools that people will see the system’s utiility right away.

ii. Pilot test it for awhile.
c. On-going troubleshooting and maintenance of system
d. Tools development.  (finding tools, linking with tool providers, etc.).
i. Will require some up front research on tools that people currently use and find useful.

ii. Could have a group who reviews new tools and filters before they are available.
e. Marketing
i. With a fairly well defined target group, most marketing can probably be by word of mouth /email or through key project leaders.

ii. Need to have it working well when people first use it, otherwise they wont come back.

iii. Will be useful to have a defined marketing strategy
7.  Revenue Model

Options:

1. General monthly/annual membership fee 

2. Charge for each selected tool other than free-tools. (Fee could be on a commission-basis with tool providers).
3.  Charge for additional required space beyond default limit.

4.  Click through advertisements or sponsorships on topic pages (i.e.  a page on in-stream monitoring may have an area for companies with related products).

4.  Grants (mainly for initial start up).

5. Cloning and sale/licencing of system for other Focus Areas or for organizations.
