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Agenda:

1) Outlining initial ideas for a framework to be used to help refine option searches.  

2) How are initiatives approaching needs assessment work (surveys? interviews? what questions? who is the target group?, etc.).

3) list various options that we are considering and agree to a place that we can update as we find new ones (so that we aren't all looking at the same ones).

4) Next steps and dates

1) Establish a framework for assessing options.  What are some basic things we want a system to do?   This may be partially driven by a needs assessment within our different spheres/organizations.

Starting criteria:

1. Ability to evolve based on user needs and direction.

2. Divests power for information sharing and idea generation to those with a stake and interest in it.

3. Affordable up-front cost range

4. Sustainable on-going maintenance costs and personnel needs.

5. Ability to evolve based on user needs and direction.

6. Scaleability – project specific or broader.  A place to do collaboration with project partners, and also a space to explore. This is tied to layers of access.   

7. Act as a knowledge network or be capable of some level of knowledge management;

8. Be more interactive and dynamic, with threaded topics similar to a web forum;

9. Divest power for information sharing and idea generation to those with a stake and interest in it;
10. Ability to connect w/ Facebook, Digg, WiserEarth, GreenNexus, etc

FEATURES list

11. Better organization of documents for project partners (version tracking, ability to post in one place and link to multiple places, ability to track changes and revisions that reflect project development and completion) (discovery);

12. Threaded chats, discussion groups, or blog where people can ask questions or post comments; Also, option for real-time chat a plus.
13. Enhanced content development and outlet for dissemination of web-based products for larger community (e.g. TTM) (e.g., sharing – dissemination - wiki); 

14. Allow different layers of access (public, private collab, etc.).)  Administrator can set very specific user restrictions (permissions) by people or by group or by project.  Users can copy or share content from restricted spaces to unrestricted spaces (i.e. from a project to a the working group).  More robust administrator settings that would allows administrators from different organizations to control access.

15. Allows for users to choose to be part of sub-groupings or communities.  They can decide on the subject, group, and/or geographic scale of connectivity to larger system. Allow for personal profiles.
16. Provide a place to post new information important to our members - meeting announcements, new publications, trainings, other websites, calls for papers, etc.;
17. Can establish milestones, tasks, assignments, and deadlines

18. Allow more users to have access to project tracking - need to be able to track tasks that they volunteered to complete;

19. Allow user-entered projects information (map, stats, doc, multimedia, etc) and ability to generate and search project inventory.

20. Interface for monitoring terminology glossary, protocol library, etc.;

21. Option to auto-generate email alerts to pertinent people when a document is added, edited, etc.;  Or, option to sign up for RSS feeds instead.
22. Option to chat real-time
23. Administrator can establish linkages between programs/projects (between spaces and projects or groups and projects)

24. Must allow for use by people from multiple organizations without limiting permissions/use

25. Allows for groups to track their progress on specific goals. Could be independent of access rights to full project controls. Should allow mass access to see status/overview. (accountability issue, incentives for folks to demonstrate progress)
26. avoid frivolous crap (e.g., microblogging, gifting, widgets, gadgets, etc) Stay professional!

27. users being able to define geographic scale of work/use base to foster ecosystem approach (e.g., not just thematic tags)

28. public section and login section

Issues

· Scale (geographic and subject).

· Marketing
i. Addressing business needs as first priority and then including community building as second priority

2) Needs Assessment
3) Options list

4) Next steps and timelines

· Establish criteria for evaluating tools (Sean and Jacque to develop and share)

· Post options (cathy will setup a project in basecamp for us to share info next week)
· Evaluate options and short list (over the next 6 weeks)
· Demo / test options (over the next 6 weeks)
· Implement (building, marketing, funding, etc.)
· Reconvene for marketing discussion (August 26th at 10 am)
