
ID Task Name Duration Start Finish Constraint Type Resource
Names

Predecessors

2 Planning project concepts and initial compilation outreach (FY07 [5/1/06] work
initiating FY08)

445.17 days Sun 10/1/06 Thu 1/10/08 Finish No Later
Than

3 Compilation Work Plan 526.17 days Mon 2/25/08 Fri 8/28/09 Start No Earlier
Than

5 Draft Critical Path to FMP for Written Comments 23.5 days Wed 1/30/08 Fri 2/22/08 Finish No Earlier
Than

2

6 FPM and SC to review and incorporate all comments into Summary Critical Path =
Final TTM Work Plan

31.5 days Mon 3/31/08 Thu 5/1/08 As Soon As
Possible

5

7 Refinements via outside review incorporated 66.33 days Mon 5/5/08 Fri 7/11/08 Start No Earlier
Than

8 Status Report to BPA, PNAMP and FPM 0.83 days Tue 4/1/08 Tue 4/1/08 Start No Earlier
Than

10 Apply Final Work Plan Duration: Compiled information, Funding, Publication (~65
tasks)

393.34 days Fri 7/11/08 Mon 8/31/09 Finish No Earlier
Than

7

11 2nd and Final Calls for Content on TTM 101.5 days Thu 5/1/08 Fri 8/15/08 Start No Earlier
Than

6

12 Deadline for final manuscript proposals 133.33 days Fri 6/20/08 Tue 12/2/08 Finish No Earlier
Than

11

13 Integrate & compile information from the large & disparate discipline of TTM designs
& practices;

32.83 days? Thu 5/1/08 Thu 6/5/08 Finish No Earlier
Than

14 Review and compile l Management Questions in catalogue form 64.83 days Mon 6/16/08 Thu 8/21/08 Finish No Earlier
Than

15 Combined subcommittee planning session to develop content review criteria 7.5 days Thu 5/22/08 Thu 5/29/08 Finish No Earlier
Than

16 Gap Analysis by subcommittee No. 2 14.17 days? Thu 6/12/08 Thu 6/26/08 Finish No Earlier
Than

17 Report scope and scale and applicability 64.83 days Mon 6/16/08 Thu 8/21/08 Finish No Earlier
Than

19 Update  PNAMP Steering Committee 1 96.12 days Fri 3/28/08 Tue 7/8/08 Finish No Earlier
Than

20 Update PNAMP Steering Committee 2 16.83 days Mon 7/14/08 Wed 7/30/08 As Soon As
Possible

19

21 Update PNAMP Steering Committee 3 11.5 days Mon 10/20/08 Thu 10/30/08 As Soon As
Possible

20

22 Status Report to BPA and FPM 0 days Mon 8/3/09 Mon 8/3/09 Start No Earlier
Than

24 Content Recommendations by subcommittee No. 1 25.4 days Mon 8/4/08 Fri 8/29/08 Finish No Earlier
Than

25 Combined review and Part and Sections organization by subcommittee No. 2 1.33 days? Tue 11/18/08 Wed 11/19/08 Finish No Earlier
Than

26 Development of manuscript instructions for contributors and compilation information
components

22 days Thu 5/1/08 Mon 5/26/08 As Soon As
Possible

27 Chapter research and writing by editors and guest authors--Gap Filling 306.17 days Fri 6/20/08 Thu 5/7/09 Finish No Earlier
Than

28 Editing Committee 3 Workshop 1. 80 days? Thu 8/21/08 Wed 11/12/08 Finish No Earlier
Than

29 Editing Committee 3 Workshop 2 FINAL 80 days? Thu 5/29/08 Thu 8/21/08 Finish No Earlier
Than

30 Convene manuscript review committee—solicit outside review and input from partner
RME organizations

68 days? Mon 3/23/09 Tue 6/2/09 Start No Earlier
Than

31 Permissions and copyright investigations 10.17 days? Wed 2/18/09 Fri 2/27/09 Finish No Earlier
Than

32 Status Report to BPA, PNAMP and FPM 0 days Fri 2/13/09 Fri 2/13/09 Start No Earlier
Than

33 Final Table of Compiled Case Studies, Methods, Protocols, New Technology,
Advances in Design etc. (cont. existing Table 1.)

0 days Fri 7/10/09 Fri 7/10/09 Finish No Earlier
Than

34 Status Report to BPA, PNAMP and FPM 0 days Mon 10/1/07 Mon 10/1/07 As Soon As
Possible

36 Funding Strategies FPM 18.67 days? Wed 7/15/09 Tue 8/4/09 Start No Earlier
Than

37 Budget Development for NIS, or other publication, or dissemination FPM Budget
work group meeting

20.83 days? Tue 7/15/08 Tue 8/5/08 Finish No Earlier
Than

38 Direct Outreach for cost sharing from all the EN, other entities, open solicitations etc.
as applicable and endorsed by the SC

54.17 days? Mon 3/10/08 Mon 5/5/08 Start No Earlier
Than

40 Steering Committee Funding Letter to EN and Others 60.83 days? Wed 7/18/07 Wed 9/19/07 Finish No Earlier
Than

42 Funding recommendations for cost share partners 1 day? Mon 10/1/07 Mon 10/1/07 As Soon As
Possible

43 FY 09 BPA SOW Review FPM, SC, ISRB, BPA 82.17 days Wed 4/2/08 Thu 6/26/08 Finish No Earlier
Than
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44 Funding agreements with cost share partners 1 day? Mon 10/1/07 Mon 10/1/07 As Soon As
Possible

46 Update PNAMP Steering Committee 4 2 days Wed 12/24/08 Thu 12/25/08 As Soon As
Possible

21

47 Update PNAMP Steering Committee 5 0.83 days Mon 3/16/09 Mon 3/16/09 As Soon As
Possible

46

49 Final SC review of FPM recommendations--Final Compilation Approval 22.17 days Mon 7/20/09 Tue 8/11/09 Start No Earlier
Than

51 Initiate Publication via e-publication or other format 90.67 days Tue 8/11/09 Fri 11/13/09 Finish No Earlier
Than

52 Prepare for PNAMP Review and Recommendation Process if formal
recommendations are warranted and PNAMP wishes to provide to EN

79.5 days Tue 8/11/09 Tue 11/3/09 Finish No Earlier
Than

53 Recommendations to EN and notification to all RME organizations of the guidance’s
availability (official letter from PNAMP)

31.5 days Fri 8/28/09 Wed 9/30/09 Finish No Earlier
Than

54 Final 09 Status Report to BPA, PNAMP and FPM 46.17 days Thu 8/13/09 Wed 9/30/09 Finish No Earlier
Than

56 Additional Tasks to be inserted depending upon FPM, SC and review guidance 0.83 days? Thu 10/1/09 Thu 10/1/09 Start No Earlier
Than

57 Provide a clear set of recommendations for consistency between projects, programs
& technology--TTM Report 2

0 days Thu 10/1/09 Thu 10/1/09 Finish No Earlier
Than

58 Improve TTM cost-effectiveness through resource sharing & elimination of
duplicative efforts by providing specific criteria calling for TTM project goals,

0 days Thu 10/1/09 Thu 10/1/09 Finish No Earlier
Than

59 Compare and contrast methods to Increase compatibility between different TTM
projects & studies;

0 days Thu 10/1/09 Thu 10/1/09 Finish No Earlier
Than

60 TBD 0 days Thu 10/1/09 Thu 10/1/09 Finish No Earlier
Than

61 TBD 0 days Thu 10/1/09 Thu 10/1/09 Finish No Earlier
Than
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