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PNAMP Communications Plan 
Introduction
The purpose of this document is to describe a formal Communication Plan for PNAMP.  The primary goal of this Plan is to ensure that PNAMP recommendations for standardized, coordinated and science-based research, monitoring and evaluation processes are communicated broadly and effectively and that implementation of PNAMP recommendations is encouraged.

We will accomplish this goal by ensuring that communication between the PNAMP Steering Committee, Executive Network, technical workgroup participants, and Coordinator is effective, timely and facilitates PNAMP’s goals of serving as a forum for coordination of aquatic resource monitoring in the Pacific Northwest.
The Executive Network consists of the executives of federal, state, and tribal entities signing the PNAMP Charter.  The Executive Network provides policy direction and support to PNAMP through the Steering Committee as needed.  The Executive Network does not exist as a formal institution; rather, the individual members of the Steering Committee are responsible to communicate to their respective Executives.
The Steering Committee consists of an appointee for each entity signing the Charter, the leaders of the PNAMP technical workgroups, and the PNAMP Coordinator.  Steering Committee appointees represent their respective Executives on matters of coordinated monitoring policy and planning and the group functions as an advisory group to the Executive Network.  For example, PNAMP recommendations would be offered to Executives by Steering Committee appointees and these appointees are responsible to bring feedback from their respective Executives back to the Steering Committee.
The Coordinator is the lead staff, liaison, and point of contact for PNAMP.  The Coordinator supports PNAMP efforts by facilitating the transfer of information within PNAMP and across relevant organizations; facilitating forums among technical experts and between scientists, managers, and liaison groups; ensuring completion of progress reporting; facilitating the development and implementation of PNAMP work plans; and by facilitating the development, presentation, and distribution of products aimed as heightening awareness and understanding of PNAMP goals, activities, products and challenges.
Goals of the Communication Plan

1. Ensure the PNAMP Steering Committee, Executive Network, technical workgroup participants, and Coordinator are all active and integral parts of the overall PNAMP Communication Plan.

2. Improve communication to and from Steering Committee and Executive Network

3. Improve communication to and from Steering Committee and technical participants

4. Improve two-way communication within the Steering Committee

5. Increase awareness, interest and participation of the monitoring community in PNAMP goals and activities.

Targeted Audiences 

· PNAMP Steering Committee

· PNAMP Executive Network

· PNAMP Technical Workgroup Participants

· PNAMP Subcommittee Members

· Monitoring practitioner community of interest

· Potential PNAMP Partners (executives, program managers, monitoring practitioners)
Strategies and Actions

Strategies

Employ a multi-media and multi-level communication approach, monitor and fine-tune the existing communication tools and seek additional tools.  Be sure that the communication tools are diverse in order to reach various segments of the targeted audiences.
Actions

Communication Audit

Conduct a communication audit in the next two years (by an outside party; cost to be determined prior to the start of FY 2008).  It will be useful to review the tools we have in place and our overall communication efforts in order to determine what is missing, tools that may be outdated, and tools that need to be added.
Communication Mediums

External

Web Page

· Description: Comprehensive web site that is designed to enable staff to post information from any desktop computer.  The site contains description of PNAMP goals, structure, calendar of meetings and events, agendas and notes for all Steering Committee, Workgroup, and Subcommittee meetings.  It offers easy access to products and documents.

· Objective: To provide "one-stop" access to PNAMP information via the World Wide Web. Cross reference information so that it is accessible from a variety of entry points.

· Strengths: Extremely flexible and easy to read with a search tool. Easy to keep current and to add or delete information.

· Weaknesses: Is only available to those with Internet access.

· Audience: Anyone with access to the Internet.

Briefing Statement (“fact sheet”)

· Description: Short (less than 4 pages) annual summary to include PNAMP goals, activities, and progress.

· Objective: To provide brief easy-to-understand information.

· Strengths: Inexpensive, simple, easy to create.

· Weaknesses: Limited distribution.

· Audience: Executive network; monitoring practitioners community of interest.

Annual Report

· Description: Detailed accounting of activities and progress for calendar year.

· Objective: To provide in depth information about progress; satisfy contractual obligations.

· Strengths: thorough.

· Weaknesses: time consuming to produce.

· Audience: Steering Committee; funding entities contracting officer’s technical representatives (COTRs).

Newsletter

· Description: Bi-annual summary of progress and description of upcoming events (longer than briefing statement, shorter than annual report).

· Objective: To provide regular updates to technical participants and monitoring community of interest.

· Strengths: provides progress updates with regular frequency.

· Weaknesses: time consuming to produce.

· Audience: technical participants and monitoring community of interest.

Poster
· Description: Technical information poster created as needed to provide information about PNAMP goals and activities.

· Objective: Support other communication mediums with printed materials for targeted audiences.

· Strengths: Provides specific information designed to targeted audience.

· Weaknesses: requires special equipment to print.

· Audience: Various targeted audiences depending on the message.

Technical Workshops

· Description: Public meetings targeted towards specific issues, held as needed.  For example, annual practitioners workshop, remote sensing workshop, aquatic invasive species workshop.

· Objective: To present information and opportunity for interaction on a focused topic.

· Strengths: Attendees hear new information, experiences of others and have chance to identify collaboration opportunities.

· Weaknesses: Often attracts the same people again and again.

· Audience: Either broad base (all technical participants/monitoring practitioners or specific targeted group).

News Releases

· Description: A prepared news or publicity item about PNAMP activities. News releases should be timely and relevant and contain the facts of the information. The release should include basic information: who, what, where, when, why and how.

· Objectives: To provide the media timely, accurate, and useful news about PNAMP. Releases are faxed to the local media.

· Strengths: Easy to write and distribute.

· Weakness: Not always "picked-up" and used by the media.

· Audience: Local media.

Informational Briefings

· Description: Oral presentations to potential PNAMP participants
· Objectives: Explain PNAMP goals, process, and accomplishments.
· Strengths: Personal interaction is effective means of outreach
· Weaknesses: Time-consuming
· Audience: State, federal, tribal, and regional entities in the Pacific Northwest interested in aquatic resource monitoring.
Internal

All Participants E-mail

· Description: Each PNAMP participant receives a monthly summary e-mail directed to "all users".  E-mails include PNAMP meeting information, other meetings of interest to monitoring practitioners for the following two months.

· Objective: Ensure that all participants are aware of upcoming events/meetings.

· Strengths: Easy dissemination of information.

· Weaknesses: Monthly summary may get “lost” mid-month. Only reaches those who have email (and read it).

· Audience: all participants and interested parties.

Steering Committee Meetings

· Description: Steering Committee members gather quarterly to review up-coming events, action items and to keep each other informed of issues in their own agencies. The meetings provide an opportunity for SC members to keep abreast of what is happening in all PNAMP workgroups and subcommittees.

· Objective: Ensure that all SC members are familiar with broad activities and issues related to PNAMP.

· Strengths: Regular face-to-face contact between SC members.

· Weaknesses: None.

· Audience: Steering Committee members.

Technical Workgroup Meetings 

· Description: Each technical workgroup meets regularly to exchange information and to update each other on issues and progress on tasks undertaken by the workgroup.

· Objective: Share information with all workgroup participants about progress on workgroups tasks, planning for new tasks, and PNAMP activities outside the workgroup.

· Strengths: Provides an opportunity for workgroup members “check-in” with each other.

· Weaknesses: Because of busy schedules and conflicting meetings, workgroup meetings are not always held on a regular basis.

· Audience: technical workgroup participants.

Subcommittee Meetings 

· Description: Each subcommittee meets regularly to exchange information and to update each other on issues and progress on tasks undertaken by the workgroup.

· Objective: Share information with all workgroup participants about progress on subcommittee tasks. 

· Strengths: Provides an opportunity for subcommittee members to “check-in” with each other.

· Weaknesses: Because of busy schedules and conflicting meetings, subcommittee meetings are not always held on a regular basis.

· Audience: subcommittee participants.

	Audience
	Message
	Method/Channel
	Timing/Frequency

	Steering Committee
	Project progress; details; task-related; 

Policy-related issues
	Groundwork via email; consensus work via SC meetings Task/review-specific email

Website
	Regularly-scheduled team meetings (quarterly);

And as needed

	Executive Network*
	Project overview (basic understanding, high level timeline); 

Project progress; 

Policy-related issues; 
	Executive board meetings (invited speaker)**
Individual agency briefings

Annual Report

Briefing Document (“fact sheet”)
	Upon invitation;

With each major milestone;

At least once per year

	Technical Workgroup***Participants 
	Details; task-related; project progress; planning for future tasks
	Workgroup meetings, task-related meetings; Individual meetings;

Task/review-specific email

Website
	Regularly-scheduled meetings (quarterly);

And as needed

	Subcommittee***Participants
	Details; task-related; project progress
	Subcommittee meetings, task-related meetings; Individual meetings;

Task/review-specific email

Website
	Meetings as needed

	Monitoring Practitioners “Community of Interest” (includes PNAMP participants and others interested in monitoring)
	Project overview (basic understanding); 

project progress

Upcoming meetings/events
	Newsletter

Website

Email meeting summary

Technical poster

Briefing Document (“fact sheet”)
	2 times per year

Monthly


*PNAMP Charter Signatories: (updated January 2007) 
1. Bonneville Power Administration

2. California Department of Fish and Game

3. Columbia Basin Fish and Wildlife Authority

4. Columbia River Intertribal Fish Commission

5. Confederated Tribes of the Colville Reservation

6. Environmental Protection Agency

7. NOAA Fisheries

8. Northwest Indian Fisheries Commission

9. Northwest Power and Conservation Council

10. Oregon Watershed Enhancement Board

11. Pacific States Marine Fisheries Commission

12. US Army Corps of Engineers

13. US Bureau of Land Management

14. US Bureau of Reclamation

15. US Forest Service

16. US Geological Survey

17. Washington Department of Ecology

18. Washington Governor's Salmon Recovery Office

19. Washington Salmon Recovery Funding Board

**Executive boards to track and provide updates, etc: 

1. Regional Interagency Executive Committee (RIEC); Northwest Forest Plan; Anne Badgely, Executive Director

2. Federal Caucus; Columbia River basin salmon recovery (FCRPS BiOp Implementation); Rick Mogren, Program Coordinator

3. Washington Governor’s Forum on Monitoring Salmon and Watershed Health; Bruce Crawford

4. Oregon Watershed Enhancement Board (OWEB); Greg Sielglitz 

5. Affiliated Tribes of Northwest Indians (ATNI)

6. Columbia River Intertribal Fish Commission

7. Northwest Indian Fisheries Commission

***Distinction between Technical Workgroups and Subcommittees is in the nature of complexity and timeline.  Subcommittees are formed for a short duration to accomplish a single task and then disband.  Workgroups are formed around a monitoring topic and work to identify tasks and complete them but also to look to future tasks.
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