Pacific NW Aquatic Monitoring Partnership
COORDINATION SERVICES EVALUATION

The Pacific NW Aquatic Monitoring Partnership (PNAMP) has operated with coordination services provided by staff of USGS.  The following questionnaire seeks your opinion on the worth and effectiveness of those services.  Your candid assessment will help regional parties determine whether or not to continue funding such services in the future.  Additionally, your feedback will help the coordination team enhance the quality of our services for the duration of our work together.  All answers will be tallied and made available to interested PNAMP members.  
Please answer the following questions as specifically as possible: (10 evals received to date)
1) How does the coordination service help the region achieve its stated goals for PNAMP?

· Helps the groups focus on objectives / tasks
· Without a full-time coordinator / support staff, PNAMP would not be viable & able to achieve stated goals, or meet regional expectations
· Provides not only coordination, but communication and leadership

· Coordinating SC meetings, keep SC & workgroups on track, provide updates to execs, market PNAMP to agency execs

· It is required and fundamental – we need to continue to improve our information conduits internally & externally e.g. Webpage, email , meetings

· By providing organization, continuity, and follow-through on actions 

· Provides the logistical/mechanical support for this forum and coordination
· They keep all parties informed of events & meetings and up-to-date on results

· Not sure – at this point is seems that groups are still in the phase of exploring our ability to coordinate
· On the science side there is improved coordination in the work efforts that are a part of the PNAMP work plan and increased interest in coordination for new groups such as estuarine.  PNAMP has a challenge – whether to organize across geography or across monitoring topics – and currently it is heading in two directions.

2) What value do you believe the coordination service adds to the overall PNAMP process?

· Provides a focal point – it is essential
· Facilitates the productive interaction of PNAMP members and the work of the steering group and its subgroups 

· Keeps it organized, able to move forward to meet objectives of PNAMP 

· Basically makes partners into a partnership; without this function, the partnership would not exist

· Handling logistics & note taking, getting rooms for meetings, sending meeting notes; $ Logistics for protocol test was done by Jen – great job!; Recognizing where SC needs to be more active & work behind the scenes to get things done

· Cohesion – PNAMP could not function effectively without it

· Provides a center of knowledge, direction & communication/connection for PNAMP partners

· Clarification to workgroups & assisting the SC

· It’s the power & concession behind the coordination 
· PNAMP would not function without the coordination service.

3) How can or does the coordination team assist you in that process?

· Meeting organization & facilitation, notes, and networking of information
· Prepare annual exec. Summary for briefings (accomplishments, etc.)

· Email updates, web presence, produces and updates documents, organizes meetings and steering committee agendas

· Keeping us informed of what others are doing and suggest ideas for what my workgroup should be doing w/ other groups

· Help to inform the region such that it is not left to workgroups – the groups must focus on management of information to support group coordination

· Manage assignments, meetings, results – not letting things drop; Facilitates group consideration of issues and basic communication

· Emails, phone calls, website

· Evaluation of minutes & keeping groups on task 
· Not sure 
· PNMAP needs to make it clear what it is doing, and just as equally what it is not doing.  Otherwise it can take on everything.   PNAMP is not intended to duplicate existing programs, rather to provide for coordination across programs to do work that cannot otherwise be completed.  WRT PNAMP data initiatives it is still not clear whether PNAMP plans to actually build data management capacity, which would be outside of the broad goals of PNAMP – nevertheless some PNAMP participants have viewed PNAMP Data mgt group as an alternative to existing regional programs eg NED.  That’s a particular problem for the NED program.
4) How could the coordination team improve your overall satisfaction with the PNAMP process?

· Note taking for workgroup meetings – with highlighting of tasks, responsible parties and due dates 
· Satisfied – process will mature along with SC

· Keep doing what they’re doing – One option might be to pair a coordination function with an (elected?) chair of the partnership, presumably from the steering committee on a rotating basis

· Note taking has been weak (Debra doesn’t always capture decisions & tasks); Ensure that all states participate, and talk to agency execs (e.g. Oregon) when they don’t participate ; Get FSPNW research input/participation on workgroups; Identify different funding cycles (for agencies that request RFP’s & give out $)

· Better regional coordination. Provide more summarized information in forms we can individually distribute and/or PNAMP itself can provide.  This is about engaging the region and “marketing” to some extent 
· Be a little more aggressive in focusing discussion in meetings; Respond more reliably to emails (Deb); In meetings, try to get the group to a specific product/outcome for each item on the agenda (a way to focus)
· (this probably happens already) They should not “direct” activities, but since the team is present at most SC & WG meetings , they could make recommendations for sharing tasks, resources, encourage direct communication and become better partners

· Not able to comment at this time

· No ideas at this time
· Keep PNAMP focused on its deliverables.  Ensure that new groups actually fit within the PNAMP framework and don’t float independently.

5) Each team member is serving as a representative of his/her agency.  How could the coordination team help you perform your representative role any better (e.g. individual calls, feedback, meet with you and your supervisor, meet with other participants to help solve a specific conflict, etc)? 
· Perhaps at some time joining in on another briefing?
· Don’t see this need
· Not needed

· Coordination team already doing this – the current balance is appropriate, given that there is potential for PNAMP coordination to be viewed as “meddling” in agency business

· More inclined to enhance PNAMP/Exec. network communication

· Provide feedback to supervisors about value of my participation – tie to products under development or produced

· Inform of any activities where our agency could provide support or assistance; Inform of any constraints that our agency may be involved in or how we can assist w/ tasks that are dormant…. 

· None – it is my responsibility to coordinate participation from our agency – I just need to be aware of all meetings (the calendar will aid in that) 

**** Note – One evaluation had nothing on the following: (side 2)
6) How effective has the coordination team been at the following tasks?:

Please use the following scale when marking you answer:


Not effective    1
2
3
4
5     Very Effective
AVG. out of 9
Increasing meeting efficiency:  (1 no mark)




3.85
Enhancing communication among members:
 (1 no mark)


3.93
Balancing the need for discussion with moving agendas along:

3.25
Keeping the group focused:






3.32
Helping the group build consensus: (1 no mark)



3.85
Being fair and evenhanded:






4.82
Encouraging open dialogue:






4.82
Helping the group make more informed decisions:



4.37
Helping ideas turn into actions in a timely manner: (1 no mark)

4.22
Providing useful information between meetings:



4.5
Maintaining a sense of humor:





4.82
Additional comments about the Coordinator:




· Very effective and enjoyable to work with
· Excellent ability to track the many “pieces”
· Doing a great job! Perhaps very slightly moving toward more facilitation and less issue involvement

· Very helpful & patient!
· Jennifer has done a great job as coordinator.  I think the greatest challenge (not unique to PNAMP) is keeping the meetings moving by calling time-outs on members ‘soap-box’ speeches.   Also, PNAMP has ‘rules’ for pushing consensus and these could be invoked more often to test consensus…..like….”I want to test how close to consensus we are now”  and then making a proposal.  Make the group make decisions.  Decision making has improved during the last year but some of the members are good at what they do..which is to have their views heard…again and again and again and this not always appropriate for a restricted agenda. FYI I have my own soap box speeches so…we all need to be reined in!  


7) How do the meeting notes help your participation or preparation?  

· Documentation is important, but at this point it is hard for me to follow the conversation well enough to take notes
· Useful
· Appropriate length and detail – I probably don’t use them as much as I could

· Keep informed even when I can’t attend
· Need standard format w/ summary

· They help, but the problem is time available - due to other (real) work
· Great 
· Reminders of actions taken and needed.

Can they be improved?  If so, how?
· More tasks, responsible parties & timelines
· Less time between draft and final
· Perhaps tying past discussions & decisions to future agendas to avoid re-treading old territory (though this is not a huge problem for the steering committee)

· Clearly identify tasks and timelines with specific names as appropriate
· Exec summary, action items, review of progress & action items at each meeting

· Probably not

· Rather than sending as attachments, send an abbreviated/highlighted (important topics, action items, decisions) version in main body of email with links to the larger version on the web 
· They are all that is needed
8) Is there anything else you would like to share with the coordination team at this time?
· Keep going!

· Thanks for all your great work

· Retreat with facilitator was a good thing

· I appreciate the tremendous effort & engagement – we are further along because of fundamental coordination.  We need to take the next step to enhance & summarize info and make all PNAMP documents easily accessible  
· Yes – please feel empowered to compile a list of group/PNAMP needs and make specific requests that we can bring back to execs…even if some people are worried about asking for $$$ - it is a good “starting point” for involvement and commitment
· No

If you wish for staff to know of your responses, please add your name here:  

(Names are noted on the individual sheets.)
Thank you for your commitment to PNAMP and for your assistance with this issue.  We value your input!

